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EDITOR

A Career Playbook

Sanhita SinhaRoy

Our cover
story o ers
ideas for
professional
growth
and career
planning
for di erent
stages

of your
work life.
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elcome to our first major jobs feature in six

years—a series of articles that we hope will

help spark your next career move, whether

you're actually on the market or just in the
mood to make a change (cover story, 226). For the past
six months, our staff has been researching, interviewing,
and collaborating on this special report so that we could
present ideas for professional growth at every stage of
your career, as well as practical advice, such as how to
freshen up your résumé and how to negotiate the best
salary. We also explore the barriers to employment faced
by many people from marginalized communities and the
ways in which they've navigated challenges.

Challenges of a different sort come to light in our
feature on drag queen storytimes (p46). While protests
against theselibrary story hours have spiked in recent
months, some communities have countered thanti-
LGBTQ campaign by creating opportunities for dialogue
and mobilizing solidarity.

From the fabulous we veer to football, with our News
maker interview with Indianapolis Colts quarterback
Andrew Luck (p.24). Luck began a book club two years
ago to encourage a love of literacy among sports fans of
all ages, especially reluctant readers. In our interview,
the football star describes how he became an avid reader
and how he met author John Green.

And if reading about football makes you thirsty, turn
to page 22 to see what's on tap at the Brewchive in San
Diego County. Special collections and history librarian
Judith A. Downie profiles the archive on breweriana at
California State University San Marcos Library, where
the library helped develop the university’s forthcoming
brewing science certificate program.

Also preserving our cultural record is the Vanderbilt
Television News Archive, which celebrates its 50th
anniversary this year and is featured in our Bookend
(p. 64). Part of Vanderbilt University Libraries in Nash-
ville, Tennessee, the collection has chronicled some
our nation’s most important broadcasting moments,
including our political history. It's an especially relevant
time to be reminded of the power of TV news. Cheers to
the archive for marking its own major milestone!

Sabalz.,
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Serving with Love

Embedding equality, diversity, and inclusion in all that we do

Loida Garcia-Febo

| am
heartened
to see light,
hope, and
commitment
in library
workers
across the
country.

was recently asked about what makes me

feel hopeful about the future of libraries. My

answer is the renewed love | see for the com-
munities we serve.

While hate, authoritarianism, and open
oppression are seemingly on the rise worldwide,
| am heartened as | travel to various communi-
ties across the country and see light, hope, and
commitment in each one of you. Library workers
are continually empowering one another, and |
know we are ready to deepen the difference we
make in our communities.

| have witnessed the spirit of diversity,
inclusiveness, and relationship-building and
how librarians are embracing those values. In
the words of many poets, singers, and former
President Barack Obama, we are the change we
have been waiting for.

Much like our profession’s trailblazers—

E. J. Josey, Sharad Karkhanis, Hwa-Wei Lee,
Virginia Matthews, Lotsee Patterson, and
Arnulfo Trejo—whose leadership resulted in
the American Library Association’s (ALA) ethnic
caucuses, we must continue to fight for all
people, especially those from vulnerable groups.
Our dream remains to create community spaces
that reflect equality and respect among people.
We have come a long way. But more is needed.
| agree with Michael Stephens, associate pro-
fessor in the School of Information at San José
(Calif.) State University, who has long advo-
cated for connecting one’s work to one’s heart.
Stephens says we should bring our hearts to
work, and qualities such as empathy, emotional
intelligence, and reflective action are all part
of this process. Service steeped in humanism,
compassion, and understanding should be the
cornerstone of what we do, and why we do it,
for all members of our communities, including
the underserved.

In a recent collection of essays, Stephens urges

librarian s to “lead from the heart, learn from the
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heart, and play from the heart.” It means we are
all-in, all the time: bucking the status quo to do
the right thing at the right moment, owning our
actions as professionals, and creating institutions
that expand minds and open futures.

As a Caribbean woman with Spanish, Greek,
African, and Taino blood, | am connected to
those vulnerable groups. In my role as ALA
president, | share many of the experiences from
these groups, and | have a platform to create
change and understanding across communities.
| know about inequality, struggles, racism, and
aggressions because I've lived them and they
have touched my soul. | want to confirm that |
am with you in the fight for greater equality. In
my own professional practice, | am intentional
about the work required to counter negative
forces that impact our library services.

One of my key presidential efforts is in the
area of diversity. My diversity advisory team and
| are planning a number of webinars to address
the promise and challenges of providing diverse
and equitable services within our communities
and our libraries. Together with ALA’s Office
for Diversity, Literacy, and Outreach Services,
we are producing videos to help library workers
understand how to incorporate the principles
of diversity, inclusion, and intersectionality
throughout their library services.

I wholeheartedly believe thatlibrarian s are
enriching the conversation around these topics
and must continue to move forward to embed
humanity, compassion, empathy, awareness, and
understanding into our library services nation
wide. It is not an easy task, but as president, it is
my intention to serve as a catalyst for this change.

I am confident that together we can continue
moving these conversations and, more impor-
tantly, these actions forward.

LOIDA GARCIA-FEBO
consultant.

is an international library
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Challenge, Change, Opportunity

Working together to move ALA, libraries toward shared goals

&

A
f,

Mary Ghikas

During this
moment

of change,
we must
continue
to innovate,
grow, and
focus on
the durable
mission

of the
Association.

ibraries and associations are intertwined.
Both are about the power of individuals
to come together, to bring their unique
tories and skills with them, to change
lives and change communities.

Over the coming months, our Association will
be engaged in difficult but essential work. The
task will require that we work together in good
faith, trusting one another’s commitment to the
important job of library workers and the power
of libraries to transform individuals and commu-
nities of all types.

The American Library Association (ALA) was
founded more than 140 years ago and exists “to
provide leadership for the development, promo-
tion, and improvement of library and informa-
tion services and the profession of librarianship
in order to enhance learning and ensure access
to information for all.” That mission is fulfilled
through the work of more than 58,000 mem-
bers, representing a broad range of roles and
specializations within and related to libraries.
That critical mission is also carried forward by
members in 57 ALA chapters, as well as affiliate
groups of the American Association of School
Librarians and chapters of the Association of Col-
lege and Research Libraries; by 27 ALA-affiliated
organizations that enhance the cultural and
professional breadth of the “ALA community”;
by library advocates in a wide range of organiza-
tions and businesses; and by ALA staff.

We—all of us—remain focused on the value
of libraries, on the people who advocate for
and deliver library services, and on the diverse
individuals and communities who need those
services. At the same time, libraries and library
services have evolved, as have the work of library
people, the range of specializations, and the
skills required of them. What's more, our com-
munities have changed and continue to change.

Over the next few months, we will be look-
ing at these changes, their impact, and their
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trajectory—and at the Association’s mission in
this context. This is a process taking place in
many other associations that represent various
professions, institutions, and industries.

As we encounter changes ttibraries, the
tasks oflibrary workers, and our communities,
we need to ask: “How must the Associatioiitself
change to effectively address the opportuni
ties and challenges of its mission in a complex
world?”

To help address this question, the ALA Steer-
ing Committee on Organizational Effectiveness
has begun its work. The group will meet in the
Chicago area in late October. And discussions
will continue at ALA Midwinter and beyond.

Collectively, we are in a moment of challenge,
change, and great opportunity. To achieve what
our time requires, we must continue to inno-
vate, grow, and focus on our durable mission.
That means the Association must not only be
financially and operationally strong, it must
also nourish strong collaborations and focus our
resources—including the critical work of mem-
bers, staff members, and allies—on work that
moves us toward shared goals.

We will be working together on several simul-
taneous and related streams:

programmatic and infrastructure investment

to build capacity in key areas

an organizational effectiveness and gover-

nance review

review of external studies of both communica-

tions and membership models

internal reorganization and review

exploration of a national advocacy network,

in close collaboration with ALA chapters and

other library-related state associations

Together we can build an even stronger sup
port network for libraries andlibrary workers.

MARY GHIKAS is executive director of the American
Library Association.

November/December 2018



READERS

¥ The
@ala_spectrum
program is the
reason | am a
librarian now.
The scholarship
helped me get
through grad
school while
working full
time, and the
friendships and
connections

| made at the
institute are the
ones | still have
today, 13 years
later! | love this
program.¥
@ARELLANOVER,

in response to “Spec-

trum’s Significance”
(The Scoop, June 27)

Support for Janus

| am thrilled by the Supreme
Court’s decision onJanus v
American Federation of State

County and Municipal Employees

(“Why the JanusDecision Mat-
ters to Library Unions” The
Scoop July ) That doesn't
mean | want to “bust the union"—
but only that unions should not
be immune from the competition
of the marketplace

| also am a firm defender
of freedom of speech. If an
employee wants to join a union,
fine—but don’t compel me to
join a union and pay dues. That
would be the legal plunder of my
hard-earned money through the

state. Yuck!
David Tulanian
Las Vegas

Our Patrons’ Data
Thank you for publishing Greg
Landgraf’s article “Data Collec-
tion and Privacy” (Sept Oct
p ) ltis a helpful introduction
to a thoughtful discussion of
privacy policies among librarians
and | hopeAmerican Libraries
will publish more explorations of
the issues it raises

And Landgraf mentions a
couple points that deserve fuller
exploration. We need a more
robust and detailed discussion
of the benefits as well as the
risks of collecting and storing
personal information. I note, for
example, that according to its
website, Landgraf’s own library
[Greene County (Ohio) Public

2018

LIBRARY
DESIGN

W

Library] offers patrons the option
of retaining their borrowing
history—an option that my local
public library does not provide
to me. Moreover, in professional
discussions there is too little
attention to the holistic issue of
empowering patrons to decide
for themselves. Landgraf men-
tions affording them the ability to
opt out of data collection, but we
must have much more discussion
of the variations of opt-in and
opt-out strategies.

If we truly believe in com-
munity empowerment and
community-led librarianship,
then we shouldn’t set ourselves
up as sole arbiters of how our
patrons’ personal information

shall be handled.
David Shumaker
Bethesda, Maryland

Dewey’s Privilege
Why is Laura Ingalls Wilder pun
ished for reporting things that

of Laura Ingalls Wilder Award "
The Scoop June ) while a racist
sexist misogynisticanti-Semite
like Melvil Dewey gets a free pass
(“Bringing Harassment out of the
History Books ” June p )? This
is an outrageous example of white
Christian male privilege!

And when are we going
to correct the inequity in the
way Dewey Decimal Classifi-
cation assigns numbers to the

world’s religions?
Stanley Kalemaris
Melville, New York

Insistence Toward Equity
When | joined the American
Library Association (ALA) in
as director of the Office
for Literacy and Outreach Ser-
vices (OLOS) my father Albert
“AP” Marshall retired library
administrator at Eastern Michi-
gan University wrote a column
for the Ypsilanti (Mich ) Press
expressing his pride in my new

happened (“ALSC Changes Name position He had served on the

FOLLOW US: E @amlibrariesl [ f] facebook.com/amIibrarieL@
WRITE USThe editors welcome comments about recent content, online stories, and matters of professional
interest. Submissions should be limited to 300 words and are subject to editing for clarity, style, and length. Send
to americanlibraries@ala.org oAmerican LibrariesfFrom Our Readers, 50 E. Huron St., Chicago, IL 608795.
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OLOS Advisory Committee and
was dedicated to its unheralded
significance within ALA

He sometimes talked about
his introduction to ALA at the
1940 Annual Conference, which
he and maybe half a dozen other
African-American librarians,
mostly if not all men, attended.
Refused housing in local hotels,
they stayed in homes and room-
ing houses in Cincinnati’s black
community. They were denied
participation in conference meal
events and could not ride the ele-
vators in the conference hotels.

After one meeting, Daddy
noted, he and a white attendee
were on their way to the same
meeting on another floor. Daddy
was walking toward the stairs
when the man suggested they
ride the elevator together. Daddy
hesitated but got on at the man’s
urging. As the doors opened
at the next floor, another white
attendee demanded that Daddy
get off the elevator, cursing
and calling him names. Daddy
remembered that the man with
whom he was riding abruptly
announced they were on their
way to a session and advised that
the doors were closing, to the
aggressor’s astonishment.

Daddy considered that
incident a moment of truth
in hislibrary career, believing
participation in ALA would be
challenging but that insistence
toward equity might be possible
for him and others.

My mother, Ruthe Langley
Marshall, also a librarian
(although not at the time),
reminisced about pre—Black
Caucus of the American Library
Association gatherings that
took place in black conferees’

hotel rooms. | was told, when
| accompanied my parents to
the 1955 Annual Conference in
Philadelphia, | would be sleeping,
while in another part of the room,
librarians would be strategizing
upcoming actions before ALA
Council or the Executive Board.

Daddy’s ALA biography, which
| received upon his death in 2001,
reflects examples of his deter
mination and that of dozens
of others—female and male
African-American, minority, and
some white librarians—in initia
tives to make ALA more inclusive
and responsive.

| am thankful to hear of the
passing of the “Resolution to
Honor African Americans Who
Fought Library Segregation”
(reprinted Sept./Oct., p. 10) and
appreciative of the 160-plus
individual and organizational
sponsors, signers, seconders, and
endorsers. In the names of those
brave souls on whose shoulders
we stand, let us not rest on their
achievements and accomplish-
ments, but individually and
collectively address the actions
still begging for attention in

2018 and beyond.
Satia Marshall Orange
Chicago

Fine Deterrents

The discussion of whether a
public library charges fees for
late materials (“An Overdue
Discussion” June p ) is lost

on me when lending periods

are generally generous It is

my library’s practice to give
between two to four weeks with
a book We provide the service of
proactive due datereminders—
whether they’re emails or snail
mail—three days before next-day
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overdue reminders and late
reminders when items are two
weeks past due date We also
provide a grace period on all of
our materials that gives a patron
three days after a due date to
return materials without any late
fees hitting their account
Another service offered to
prevent late fees is welcoming alll
patrons to contact us—stop in,
call, email, textwhatever—to let
us know you can’'t make it to the
library to return materials on time.
When a patron does this, there
are no questions asked. We just
simply renew all their materials
and thank them for theheads-up.
So again, for me, the strug-
gle isn’t so much should we or
shouldn’t we assign late fees, but
rather why a patron can't utilize
the practices created for them to

avoid late fees in the first place.
Katie Schweisthal
Bethesda, Maryland

Repetitive Design

Am | the only one who finds it rel-
atively depressing that year after
year the design honorees (“
Library Design Showcase ” Sept
Oct p ) have open cavern-
ous spaces filled with sparse
Steelcase furniture occasional

patrons and no books?
Wendy Doucette

Johnson City, Tennessee

CORRECTION

In* Library Design Show
case” (Sept Oct p ) Ameri-
can Librarieserroneously reported
that the former Joplin (Mo ) Public
Library building was destroyed in
the tornado In actuality the
building was not damaged but
was donated to Missouri Southern
Foundation in December

November/December 2018

Weeding is
on my mind a
lot lately and
when | saw it
mentioned in
an @amibraries
article | was
pleasantly
reminded that
it's about more
than just the
endless number
of spreadsheets
| see every day
(sooo mannyyyy).
It's about overall
library UX.

@MARYKATWAHL,

in response to

“Design on the Cheap”
(Sept./Oct., p. 32)



U PDA I E What'’s happening at ALA

Jefferson Werner Seek ALA Presidency

ulius C Jefferson Jr section

head of the Congressional

Research Service at the Library
of Congress in Washington D C
and Lance Werner executive direc-
tor of Kent District Library in Com-
stock Park Michigan are candidates
forthe — American Library
Association (ALA) presidency

Jefferson has been an active ALA
member for 15 years. He has served on ALA Council since
2011, and recently completed a term on the ALA Executive
Board. He has also been a member of several committees,
including the Finance and Audit Committee, the Budget
Analysis and Review Committee, the Intellectual Freedom
Committee, and the Chapter Relations Committee, which he
currently chairs.

Jefferson is a member of the Library Leadership and
Management Association (LLAMA); the Intellectual
Freedom Round Table; the Association of Specialized, Gov-
ernment, and Cooperative Library Agencies (ASGCLA); the
Black Caucus of the ALA (BCALA); and the Asian/Pacific
American Librarians Association.

He held a seat on the board of the Freedom to Read
Foundation and served as its 2013—-2016 president. He was
also 2015 president of the District of Columbia Library Asso-
ciation and served on the BCALA board. He has received
several awards, including the BCALA Outstanding Contri-
bution to Publishing Award in 2013 and the Congressional
Research Service Special Achievement Award in 2010.

Jefferson is coeditor ofThe 21siCentury BlackLibrarian
in America: Issues and ChallengéScarecrow Press, 2012)
and speaks onlibrary-related issues regarding diversity,
leadership, and professional development.

In an August 28 statement, Jefferson said: “I look forward
to being a champion for library workers, who should be
recognized and celebrated for the value they bring to
the communities they serve. | am also enthusiastic about
advocating for a healthy library economy, creating strong
financial support for libraries. The significance of ALA is the
instrumental role our members perform in our communities.
As ALA president | will seek to ensure that all voices are
valued so together we can transform lives.”

.
Julius C. Jefferson Jr.

4D

Jefferson holds a bachelor’s in his
tory from Howard University and an
MLS from the University of Maryland.

Werner has been an ALA
member for 10 years and is a
member of the Public Library Asso-
ciation (PLA), LLAMA, and the new
ALA Policy Corps.

He has held several positions
in the Michigan library commu-
nity, including chairing the Michigan Library Association
Legislative Committee and serving as 2015—2016 president
of the Lakeland Library Cooperative. He is currently a fellow
at the Michigan Political Leadership Program and serves on
the advisory board of the Wayne State University School of
Library and Information Science in Detroit.

Werner has received various awards and honors, includ-
ing 2018Library JournalLibrarian of the Year, 2017 Michigan
Library Association Librarian of the Year, and the Wayne
State University Distinguished Alumni Award in 2017.

“The world is rapidly changing, making this an exciting
time to help libraries because their role has never been
more important than it is now,” Werner said in an August 28
statement. “While technology and politics attract a lot of
attention, | believe that people and relationships are the core
of libraries. Working with people at all levels of academic,
public, and special servicesibraries is very rewarding to me
because of our common goal to transform lives. Additionally,
I've become involved with advocacy folibraries in Wash
ington, D.C. because it's important to engage stakeholders
at all levels in ways that enable them to become part of the
solution. This createswvin-win situations for everyone.”

Werner holds an MLIS from Wayne State University and a
juris doctor from Michigan State University College of Law.

Jefferson and Werner will engage in a candidates’ forum
4:30-5:30 p.m. on Saturday, January 26, during the 2019
ALA Midwinter Meeting & Exhibits in Seattle. Each can-
didate will have an opportunity to make a statement and
answer questions from the audience.

Ballot mailing for the 2019 ALA election will begin March 11
and will run through April 3. Individuals must be members in
good standing as of January 31, 2019, in order to vote in the
2019 ALA election. e

Se )

o An

Lance Werner

8

November/December 2018 americanlibrariesmagazine.org



ALA Files Net Neutrality Brief

LA filed an amicus brief with the US Court of Appeals for the District of
Columbia Circuit on Augus arguing in support of strong enforceable
rules to protect and preserve the open internet

ALA, with other network neutrality allies—including the Association of
Research Libraries, the American Council on Education, and Educause—filed in
support of petitioners in the case ofMozilla Corporation v. Federal Communica-
tions Commission(FCC)and United States of AmericaThe filings focus on how
the FCC ignored the effects on libraries and institutions of higher learning in its
decision to eliminate the 2015 open internet rules.

“The FCC made an ill-considered decision to roll back vital net neutrality
protections in December 2017, and it will now have to defend its arbitrary move
in court,” said ALA President Loida Garcia-Febo in an August 27 statement.
“Network neutrality is essential to ensuring open and nondiscriminatory access
to information for all, and we have long been clear that preserving strong pro-
tections is a vital concern for our nation’s librarie$

The group of organizations filing in support of petitioners seeks to demon-
strate to the court that the FCC'’s action will, according to the brief, “imperil the
internet’s continued operation as a reliable platform for research, learning, and
information sharing, and that the FCC's decision should be reversed as arbitrary

and capricious.” ®

Pace Running for 2019-2022
ALA Treasurer
Andrew K. Pace, executive director of
technical research at OCLC in Dublin,
Ohio, is candidate for treasurer of
ALA for 2019-2022,
currently running
unopposed.

A member of ALA

f for 23 years, Pace

“_ serves on the ALA
Andrew K. Pace  Executive Board and
ALA Council. He is an active member of
LLAMA, PLA, the Association for Library
Collections and Technical Services
(ALCTS), the Association of College
and Research Libraries (ACRL), and the
Library Information and Technology
Association (LITA).

Pace has been a member of the
Finance and Audit Committee since
2016, and has served on several other

committees. He has held numerous posi-
tions within LITA, including 2008-2009
president and LITA Budget Review
Committee member.

In 2006 Pace was named a fellow
of the Frye Leadership Institute (now
known as the Leading Change Institute).
In 2002 he was named Librarian of the
Year by Data Research Associates.

“I'm honored to have been selected by
the nominating committee and humbled
by the work ahead,” Pace said in an
August 27 statement. “If elected, | look
forward to following through on the
exciting transformations being planned
by the ALA Executive Board, Council,
divisions, chapters, affiliates, and the
membership at large. As treasurer, |
want to do more than simply present
financial data to the membership. | want
to bring my library, business, and vol-
unteer experience to bear on the issues
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CALENDAR

NOV.
Picture Book Month

facebook.com/picturebookmonth

NOV. 2-4

YALSA Young Adult
Services Symposium
Salt Lake City
bit.ly/yalsasymp

NOV. 4-10
International Games Week
games.ala.org

NOV. 8-10
LITA Forum| Minneapolis
forum.lita.org

JAN. 25-29
ALA Midwinter Meeting
& Exhibits| Seattle
2019.alamidwinter.org

MAR. 3-9
Teen Tech Week
teentechweek.ning.com

MAR. 30-APR. 6
Money Smart Week
moneysmartweek.org

APR.
School Library Month
ala.org/aasl/slm

APR. 7-13
National Library Week
bit.ly/ALAnatlibweek

APR. 9
National Library
Workers Day

ala-apa.org/niwd

APR. 10
National Bookmobile Day
bit.ly/ALABookmobileDay

APR. 21-27
Preservation Week
ala.org/preservationweek

JUNE 20-25
ALA Annual Conference and
Exhibition | Washington, D.C.
bit.ly/ALAUpcomingConfs
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facing libraries, library workers, and
library users. ALA isn't at a crossroad;
it's on a launchpad that will help define
its future for the next 150 years. | look
forward to being part of the diverse team
that defines that future.”

Pace holds a bachelor’s degree in rhet-
oric and communications studies from
the University of Virginia and an MSLS
from the Catholic University of America.

Pace will participate in the candi-
dates’ forum, along with the president-
elect candidates, during the 2019 ALA
Midwinter Meeting & Exhibits in Seattle.

Volunteer for ALA Council

and Committees

Wanda Brown, ALA president-elect,
seeks volunteers to serve on ALA
Council and joint committees for

the 2019-2021 term. Service can
provide ALA members with leadership
training, networking opportunities,

and experience in working on specific
association topics.

The online committee volunteer
form (bit.ly/ALACommitteeVol) closes
November 9.

Committee appointments will be
finalized at the 2019 ALA Midwinter
Meeting & Exhibits, with notifications
in early spring.

ALA Advocates Against
Census Citizenship Question
On August 1, ALA joined 144 groups

in opposing the addition of a citizen-
ship question to the 2020 Census form.
The groups stated their opposition in

a letter submitted by the Leadership
Conference on Civil and Human Rights
to the Department of Commerce, which
oversees the US Census Bureau.

The letter elaborates on the harm that
would result from adding such a ques
tion to the census, including diminished
data accuracy, an increased burden of
information collection, and an added
cost to taxpayers. The submission also
points to the US Census Bureau’s own
January 19 technical review, in which
Associate Director for Research and

Council Rescinds Meeting
Rooms Interpretation

n Augus ALA announced the results of the August — elec-

tronic vote on a motion to rescind

updates to “Meeting Rooms

An Interpretation of the Library Bill of Rights ” The vote was held to
address concerns regarding the use of the term “hate groups”

A total of 146 councilors voted on the measure, representing 82% of eligible
voters. There were 140 votes to rescind, four not to rescind, and two absten-
tions. The Library Bill of Rights will revert to the 1991 version of the meeting
rooms interpretation, which was in effect until the 2018 Annual Conference

and Exhibition.

“I would like to express my gratitude to ALA members and staff for their
collaboration and feedback as we work to respond to language found within
updates to the Library Bill of Rights,” said ALA President Loid&arcia-Febo
in an August 16 statement. “The ALA continues to strive to provide resources
that support equity, diversity, and inclusion and intellectual freedom. We
can only do so when all of our voices are heard. Today’s vote does not end
conversations regarding the interpretation of theLibrary Bill of Rights, but
rather continues our exploration regarding how we can support the profes

sion’s needs.”

The Intellectual Freedom Committee established a working group that
drafted a new revision of the meeting rooms interpretation and shared it in
mid-October. Council is expected to vote on it prior to the 2019 ALA Midwinter

Meeting & Exhibits in Seattle.®

Methodology John Abowd concluded
that adding a citizenship question would
have an “adverse impact orself-response
and, as a result, on the accuracy and
quality of the 2020 Census.” The techni
cal review also states that using existing
administrative records instead of asking
a citizenship question would provide
more accurate citizenship data at lower
cost to the federal government.

The Association is engaging with the
US Census Bureau and other stakehold-
ers to keep libraries informed of and
represented in the 2020 Census policy
discussions and planning process.

at bit.ly/PLAFamilyEngage. The toolkit
can be used to supplement libraries’
marketing, fundraising, community rela-
tions, and political advocacy work.

The toolkit offers strategy and tactics
for family engagement advocates,
including message points, customizable
graphics, promotional ideas, and pro-
gram examples fromldeabook: Libraries
for Families a family engagement publi-
cation released in 2017 by PLA and the
Global Family Research Project.

PLA established a Family Engagement
Initiative in 2015 to help libraries serve
families of all types with children.

PLA Releases Family
Engagement Toolkit

PLA has released a free promotional
toolkit designed to help libraries raise
family engagement awareness, available
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YALSA Introduces

Dissertation Fellowship

The Young Adult Library Services
Association (YALSA) has established a
Doctoral Dissertation Fellowship that


http://bit.ly/ALACommitteeVol
http://bit.ly/PLAFamilyEngage

supports research on teens, learning,
and libraries—specifically research that
aligns with YALSA's National Research
Agenda—by encouraging and assisting
doctoral students in the field with their
dissertation research.

Up to $3,000 annually will be given to
one recipient to coverresearch-related
expenses, including travel to conferences.

For eligibility requirements and to
apply, visit bit.ly/YALSAdocfellowship.
Applications will be accepted through
March 1.

AASL Seeks Presenters for
2019 National Conference

The American Association of School
Librarians (AASL) invites proposals for
60-minute concurrent sessions to be
held November 15-16 during its 2019
National Conference and Exhibition in
Louisville, Kentucky.

Proposals should include up to three
learning objectives and address how
the session supports the AASNational
School Library Standards for Learners,
School Librarians, and School Libraries
Proposals should relate to one of the
new content strands—Inquire, Include,
Collaborate, Curate, Explore, and
Engage—taken from the Shared Founda
tions within the Standards Frameworks.
More information on proposal require-
ments and the Shared Foundations can
be found at bit.ly/AASLrp.

Complete proposals must be submitted
online by December3, and final decisions
will be announced on or before Marchl.

2019 ALA Scholarship
Applications Open
ALA has more than $300,000 in schol-
arships available to students of library
science or schoolibrary media programs
at the master’s degree level. Applications
will be accepted through March 7 for the
current application year.

Scholarships range from $1,500
to $7,000 per student per year and
include scholarships for those inter-
ested in children’s, youth, and federal
librarianship, as well as new media and

library automation. Scholarships are
also available for minorities, persons
with disabilities, and people who are
already employed in libraries but do not
have an MLS.

To be considered, applicants must
be enrolled in an ALA-accredited
master’s degree program in library and
information science. For more informa-
tion, visit bit.ly/ALAMLSScholarships or
call the ALA Scholarship Clearinghouse
at 800-545-2433, ext. 4279.

ALA Lists Chicago
Headquarters for Sale

On September 5, ALA announced it
would list its headquarter buildings at
40 and 50 East Huron in Chicago.

ALA’s Executive Board and ALA senior
management reviewed how to strategi-
cally use ALA headquarters real estate
and in February began to work with real
estate firm Cushman & Wakefield.

A workplace assessment and scenario
analysis were reviewed by the Executive
Board during the 2018 Annual Confer-
ence and Exhibition in New Orleans.

Next steps will include determining
the current market value of the build-
ings, engaging an architect to help
define ALA’s workplace requirements,
and exploring opportunities to purchase
or lease space elsewhere in the down-
town Chicago area.

ALA to Study Public Library
Services for New Americans
A new ALA study will explore how public
libraries are meeting new Americans’
needs and how the library field can
improve those programs and services.
The New Americans Library Project
will convene a team of public librarians
and partner organizations experienced
in providing services such as literacy and
civic engagement programming to new
Americans. During the six-month proj-
ect, ALA will evaluate existing library
service models, opportunities, and chal-
lenges, and recommend a national ser-
vice agenda for public libraries. Through
research, personal interviews, and site

americanlibrariesmagazine.org |
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visits to public libraries, the advisors
plan to identify current gaps in service,
conceive professional development
opportunities for library professionals,
and start a national conversation in the
profession about the future of library
services for new Americans.

The result will be an implementation
plan for national distribution of best
practices, to be informed and adapted by
local libraries as needed for community
conditions and context.

Find more information about the
New Americans Library Project at bit.ly/
ALANewAmericans.

ASCLA + FAFLRT = ASGCLA
The Association of Specialized and
Cooperative Library Agencies (ASCLA)
and the Federal and Armed Forces
Libraries Round Table (FAFLRT)
announced on September 4 that they
have merged to form a new division:

the Association of Specialized, Govern-
ment, and Cooperative Library Agencies
(ASGCLA).

The merger will add more than 400
federal and armed forces librarians to
ASCLA’s membership of specialized
librarians. FAFLRT members endorsed
the merger as a means for expanding net-
working and professional development
opportunities.

More information about the new
ASGCLA can be found asgcladirect.org

ALA Supports Hurricane
Florence Relief Efforts
ALA and its chapters in North Carolina,
South Carolina, and Virginia are working
to assistlibrar ies affected by Hurri
cane Florence. Most Atlantic Seaboard
libraries will be involved in support
efforts, serving as a lifeline for residents
in need of Federal Emergency Manage
ment Agency (FEMA) and insurance
forms, access to electrical power, internet
access, heat, or important information
about storm relief and recovery efforts.
ALA members can visit chapter web
sites for information regarding donations
and volunteer opportunities. Members
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and advocates interested in supporting
ALA's Atlantic Seaboardibrary recovery
efforts may visit ala.org/donate.

A list of resources for dealing with
natural disasters is available through the
Association’s Libraries Respond page at
bit.ly/LibrariesRespond.

Library Funding Secured

in FY2019 Budget

On September 28, President Trump
signed legislation that secures fiscal
year 2019 funding for federal library
programs.

Several programs received funding
increases, despite cuts proposed in the
president’s initial budget request. The
Institute of Museum andLibrary Services
received a £ million boost. An addi-
tional $70 million in state grants will
be available through TitlelV-Part A of
the Every Student Succeeds Act, which
supports school programs including
libraries. Perkins Career and Technical
Education state grants will also receive
an additional $70 million to provide
more low-interest loans for nontradi-
tional learners in schools andibraries.

Level funding was provided for the
Library Services and Technology Act and
the Innovative Approaches to Literacy
and Striving Readers Comprehensive
Literacy programs.

A chart outlining FY2019 federal
funding for library programs and
agencies is available at bit.ly/FY19
LibraryFunding.

Applications Open for YALSA
Summer Learning Grants
YALSA is accepting applications for
its 2019 Summer Learning Resources
and Teen Summer Intern Grants, both
funded by the Dollar General Literacy
Foundation.

Twenty-five Summer Learning
Resources grants worth $1,000 each will
be awarded to allow libraries in need to
provide resources and services to teens
who are English-language learners,
struggling in school, and/or who are
from socioeconomically challenged

ALA Leadership Institute

articipants in the sixth annual ALA Leadership Institute pose with ALA
Past President Maureen Sullivan (far righstriped shirt) at the Eagle-
wood Resort and Spa held August — in Itasca lllinois Led by Sullivan
and library and leadership consultant Kathryn Deiss the immersive leadership
development program covered topics such as leading in turbulent times
interpersonal competence power and influence the art of convening groups
and creating a culture of inclusion innovation and transformation
For more information about the institute, including a list of 2018 par-
ticipants and eligibility requirements, visit ala.org/transforminglibraries/

ala-leadership-institute. ®

communities. Teen Summer Intern
Program grants, also worth $1,000
each, will be awarded to 25 libraries
to support summer learning programs
and give teens opportunities to build
hands-on job skills.

To learn more about the grants and to
apply, visit bit.ly/YALSASummerGrants.
Applications close January 1.

AASL Revises National School
Library of the Year Rubric

AASL has revised the application pro-
cess and rubric for its National School

12 November/December 2018 americanlibrariesmagazine.org

Library of the Year Award to align with
the AASLNational School Library Stan-
dards for Learners, Schoutlbrarians, and
School LibrariesThe $10,000 award,
sponsored by Follett, honors school
libraries exemplifying implementation
of AASL's Standards.

Applicants must submit an elec-
tronic portfolio that includes a com-
munity profile, collection report, and
letters of endorsement. The complete
award criteria and application can be
viewed at bit.ly/AASLNSLY. The dead-
line is January 1.
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Statement of
Ownership,
Management,
and Circulation

Extent and nature of circulaion
“Average” figures denote the
number of copies printed each issue
during the preceding mon ths
“Actual” figures denote the number
of copies of the single issue
published nearest to filing date

the June  issue

Total number of copies (net press
run) Average Actual

Paid or requested outside-county
mail subscriptions Average
Actual

Paid in-county subscriptions None

Sales through dealers and carriers
street vendors and counter sales
Average Actual

Other classes mailed through the
USPSNone

Total paid and or requested
circulation Average
Actual

Free distribution by mail outside-
county None In-county None

Other classes mailed through the
USPSAverage Actual

Free distribution outside the mail
Average  Actual

Total free distribution Average
Actual

Total distribution Average
Actual

Copies not distributed (office use
leftovers spoiled) Average
Actual

Total Average
Actual

Percent paid and or requested
circulation Average
Actual

Statement of Ownership Management
and Circulation (PS Form ) for

filed with United States Postal Service in
Chicago Sept

ioraries
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2019 ALA Nominating Committee
Council Candidates Announced

he ALA Nominating Committee annually nominates candidates from among the general
membership for members-at-large of @uncil Individuals who are not selected by the
Nominating Committee may run for office by petition Individuals interested in running

for ALA Council by petition have until

p m Central time on December to file an elec-

tronic petition with the ALA executive director The petition must have the signatures of no
fewer than ALA current personal members An additional form containing biographical
information and a statement of professional concerns must be submitted electronically with
the petition Instructions for filing petitions and additional voting information can be found at
ala org aboutala governance alaelection

Devon Andrews

Branch Manager

Charleston County (S C ) Public
Library

Carl A Antonucci Jr

Director of Library Services

Central Connecticut State
University

Oscar Baeza

Head Librarian Associate
Professor

El Paso (Tex ) Community
College

Jennifer C Boettcher
Business Reference Librarian
Georgetown University
Washington DC

Laura Bonella

Associate Professor Academic
Services Librarian

Kansas State University

Derrick Burton
Library Director
Waldorf University
Forest City lowa

John Eric Byrnes

Upper School Librarian and
Media Specialist

Christ Church Episcopal School

Greenville South Carolina

Andrew J Cano
Open Education Librarian
University of Nebraska-Lincoln

Kathy Carroll

School Librarian

Westwood High School
Blythewood South Carolina

Katie Cerqua

Youth and Family Services
Manager

Virginia Beach (Va ) Public
Library

Peter D Coyl
Library Director
Montclair (N J)) Public Library

Amber Creger

Youth Department Director

Schaumburg (lll') Township
District Library

Lindsay Cronk

Head of Collection Strategies

University of Rochester in New
York River Campus

Ana Elisa de Campos Salles
Senior Librarian
Palo Alto (Calif) City Library

Natalie DeJonghe

Technology Engagement
Librarian

Oak Lawn (') Public Library

Kim DeNero-Ackroyd

Deputy Director

Cleveland Heights—University
Heights (Ohio) Public
Library

Cynthia Ellison Dottin

Fellow Honors College

Florida International University
in Miami

Maggie Farrell

Dean of University Libraries

University of Las Vegas

George J Fowler
University Librarian

Old Dominion University
Norfolk Virginia

Erica Freudenberger

Outreach and Engagement
Consultant

Southern Adirondack Library
System

Saratoga Springs New York

Kevin R Garewal
Associate Director
Harvard Law School Library
Cambridge Massachusetts

Debra Rhodes Gibson

Library Director

St Johns County (Fla ) Public
Library System

Bitsy Griffin

School Librarian

Old Town Global Academy
Winston Salem Forsyth
County (N C) Schools

Michael A Gutierrez
Head of Public Services
South Dakota State University

Carl A Harvey I
Assistant Professor
Longwood University
Farmville Virginia

April Hathcock

Scholarly Communications
Librarian

New York University

Chris Hemingway
Circulation Librarian
Hagaman Memorial Library
East Haven Connecticut

Holly Hibner

Adult and Teen Services
Coordinator

Plymouth (Mich ) District
Library

Shana Higgins

Interim Library Director
Library Instruction
Coordinator

University of Redlands
in California

Shanna Hollich

Collection Management
Librarian

Wilson College

Chambersburg Pennsylvania

Andrea Q Jamison
Diversity Fellow Lecturer
Valparaiso (Ind ) University

Sara Kelly Johns
Online Adjunct Instructor
Syracuse (N'Y') University

Lisa N Johnston

Director of Library Services
Eckerd College

St Petersburg Florida

Jessica Jupitus

Public Services Manager

Sacramento (Calif) Public
Library
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kYmberly Keeton

Art Librarian

ART library deco
Jefferson City Missouri

Rebekah Kilzer

Director Member Education
OoCLC

Dublin Ohio

LeRoy LaFleur

Associate Director GinrLibrary
Tufts University

Medford Massachusetts

Amy Spence Lappin
Deputy Director
Lebanon (N H) Public Libraries

Maricar Laudato

Director of Library Services

Santa Margarita Catholic High
School

Rancho Santa Margarita
California

Rodney Lippard

Director Gregg-Graniteville
Library

University of South
Carolina—Aiken

Christin H Lopez

School Library Media Specialist

William L Dickinson High
School

Jersey City New Jersey

S A Mairson

Program Assistant

Syracuse (NY') School of
Information

Willie Miller

Information and Journalism
Librarian

Indiana University—Purdue
University Indianapolis

Kathleen Moeller-Peiffer
Deputy State Librarian
New Jersey State Library

Louis Mufioz Jr

Reference and ILL Librarian

Morristown and Morris
Township (N J) Library

Susan Mythen

Library and Learning Commons
Manager

Florida State College at
Jacksonville

Muzhgan Israfil Nazarova
Turkic Languages Librarian
Library of Congress
Washington DC

L Angie Ohler

Director of Collection Services

University of Maryland College
Park

Michelle V Ornat

Assistant Director

Chesapeake (Va ) Public
Library

Eileen M Palmer
Executive Director
Libraries of Middlesex
Automation Consortium
Edison New Jersey

Anchalee (Joy)
Panigabutra-Roberts

Head of Cataloging

University of Tennessee

Scott Piepenburg

Head Cataloger

Our Lady of the Lake University
San Antonio Texas

Sarah M K Potwin

Executive Library Director

Niagara Falls (NY') Public
Library

Jana L Prock
Library Director
Keller (Tex ) Public Library

2019 Election Dates

ALA

allot emailing for the
election will begin on March
election will close April

January

Individuals must
have renewed their ALA membership by
to be eligible to vote

Brenda Pruitt-Annisette

Library Media Consultant and
Researcher

AnnBroChi LLC

Stone Mountain Georgia

Nathan Putnam

Director Metadata Quality
OCLC

Dublin Ohio

Deborah Rinio

Nontenure Track Faculty
Member

Montana State University

Daniel A Sabol

Adjunct Librarian

Bronx (NY) Community
College Mercy College

Romelia Salinas

Associate Dean Library and
Learning Resources

Mt San Antonio College

Walnut California

Jules Shore
Systems Librarian
Shore Library
Rockville Maryland

Jon D Solomon

Library Manager

Englewood (Colo ) Public
Library

Nicole Spoor

Social Sciences and Education
Librarian

University of North Carolina
at Charlotte

The

UPDATE

Brenda S Sprinkle
Elementary Librarian
Greendale Elementary School
Abingdon Virginia

William “Bill” Suduth
Head Government Information
and Maps Department
University of South Carolina
in Columbia

Ann K Symons

Library Activist Library
Consultant

Dermott O’'Toole Memorial
Library

Juneau Alaska

William Thurston

Adult Services Librarian
Reference Librarian

Oswego (IIl') Public Library
District and Waubonsee
Community College

Joyce Valenza

Assistant Professor of Teaching
Rutgers University

New Brunswick New Jersey

Erica Ann Watson

Adjunct Librarian and Teen
Services Librarian

Berkeley City College and
Alameda County (Calif)
Library

Nancy J Weiner

Assistant Director Access and
Information Services

William Paterson University of
New Jersey

Don Welch

Manager Learning Resource
Center

Fortis College

Grand Prairie Texas

Amber Williams

Managing Librarian Strategic
Initiatives

Spokane (Wash ) County
Library District ®
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More than 250 patrons attended
a recent ‘Paint-Along with Bob
Ross” event at Ann Arbor (Mich.)
District Library.

people who have never heard of Bob
Ross.” The most recenevent—held
over two sessions on Septembe8—
attracted 250 patrons.

Sarah Burris, community rela
tions and marketing coordinator at
Northwest RegionalLibrary System
in Panama City, Florida, heard about
SLCPL’s events and reached out to
Scott for details. “One thinglibraries
are really great at is sharing with
other libraries,” she says. Helibrary
has held two programs so far and
hosted 20 people perprogram—
double the anticipated attendance.
“And we still have a waiting list,”
says Burris, “so we're going to have a
third program [in October].”

i “"1' .

Painting with Purpose

Libraries are helping patrons discover their inner Bob Ross

or 11 years, Bob Ross hosted

The Joy of Paintingn PBS. His

soothing instruction helped
budding artists paint landscapes,
mountain ranges, and hundreds of
“happy little trees.” The show ended
in 1994 and Ross died in995, but
the internet and streaming services
have given new life to him and his
program. Libraries have taken up
the palette, hostingpaint-along

At Salt Lake City Public Library
(SLCPL), Jen Scott, adult services
librarian at the Corinne and Jack
Sweet branch, has been running the
program for more than a year. “It's
such a fun idea, and nostalgia is in
now,” she says. The program, which
initially began at the Marmalade
branch, is held once a month at
Sweet and at other system branches
as time and demand allow.

By Lara Ewen

Costs and bene ts

Burris says her total cost for

both two-hour classes was $160.
“Some supplies need to be refilled,
and some don't,” she points out.
Canvases need to be replaced each
time, for example, and they had to
buy more paint and replace a few
brushes. She shows the “Shade

nights that blend nostalgia and
stress relief—and bring new audr
ences through their doors.

Patron paint-alongs

During the events, patrons watch
an episode ofThe Joy of Painting
and paint along, while library staff-
ers facilitate and provide canvases,
paints, and other supplies. Some
libraries hire Certified Ross Instruc-
tors, trained by Bob Ross Inc., to
lead the workshops; others obtain
video permissions from the official
Bob Ross YouTube channel or buy
authorized Bob Ross DVDs.

The programs have proven quite
popular around the country. Josie
Parker, library director of Ann Arbor
(Mich.) District Library system, says
her first event, held in fall 2017,
went so well it was expanded into
two rooms. Both rooms filled up,
so the free program is expanding
again. “We expected60 people, and
about 90 attended, so we turned it
into a series,” Parker says. Partic
ipants ranged from “teenagers to
elderly people who are playing
around and having fun, to serious
painters, to people who pick up on
it as a nostalgia thing, and even
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of Gray” episode from YouTube
because of its manageably limited
color palette. “And for the last two
minutes of the event, we pause

with Bob Ross in the background so

people can take pictures with him,”
she says.

For libraries hosting more than
one event, SLCPL'’s Scott says that
planning ahead helps stretch pro-
gramming dollars: “The cost to buy
everything was about $250, and
that lasts for six or seven programs,

plus $50 per program for canvases.”

The free 90-minute to two-hour
program, broadcast from YouTube,

Photos: Tracy Grosshans



has benefited outreach efforts. “It's
attracted all types of people from
all across Salt Lake County. It's
been a great way to get people into
the library, and [it's gotten] a lot of
press,” she says.

“Occasionally libraries will
approach Bob Ross Inc. for per-
mission to run a class,” says Sarah
Strohl, executive assistant at Bob
Ross Inc. “We advise the library
to contact one of our Certified
Ross Instructors about teaching at
their event.”

That was the best route for
Jennifer Shepley, manager of
community services at Chester
field County (Va.) Public Library
(CCPL). Her system’s program
ming budget is supplemented by
its Friends group, and while the
instructor fee washigh—$800—it
included all the painting supplies.
Attendees, who were mostly in
their 20s and30s, paid 5 for
a one-time, two-and-a-half-hour
Friday evening event, including
two drink tickets. Proceeds cycled
back to Friends of CCPL, and the
program attracted a lot of social
media attention. Shepley says the
program was a huge success. “We

formed a committee to discuss
attracting 20- and 30-somethings to
the library,” she says. “The county
itself suffers from millennial flight,
so to speak, and [was] looking for
ways to attract this age group.”

How to be like Bob
Librarians looking to host their own
paint-along events should keep a
few tips in mind. “Try the painting
yourself before you do the program,
and take notes, because that really
helps when you're facilitating,”
says Scott. “And it is an intensive
program, so when I'm finished, I'm
pretty exhausted. But | get so many
compliments, it's worth the work.”

Parker, who brings a life-sized
Bob Ross cutout to her events,
agreed. “He’s so calm and
happy, and you feel great,”
she says. “It's a moment in
time to just clear your head,
and | think a lot of people are
searching for that peace, partic-
ularly right now.”

See more paint-along photos at
bit.ly/ALBobRoss after Nov. 1-

LARA EWEN s a freelance writer
based in Brooklyn, New York.

Library Technician Valerie Sobczak (standing) created the Bob Ross paint-alongs at
Ann Arbor (Mich.) District Library and has watched them grow in popularity.

BY THE NUMBERS

Picture Book Month

Year that November was designated Picture
Book Month by Dianne de Las Casas and
fellow children’s book authors and illustrators
Katie Davis Elizabeth Dulemba Tara Lazar
and Wendy Martin The international literacy
initiative was in response to a New York
Times article “Picture Books No Longer a
Staple for Children”
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by Eric Cyrle

Number of languages that Eric Carle'$he Very
Hungry Caterpillarhas been translated into
including Aramaic Icelandic Latvian Luxem-
bourgish Somali and Yiddish

Weight in ounces of the Caldecott Medal
The medal has been awarded annually since
by the Association for Library
Service to Children to the artist of
the most distinguished Ameri-
can picture book for children

Year that George Ford became the
first illustrator to receive the Coretta

Scott King Book Award He was honored for
the children’s bookRay Charles @
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47 collection development
has become more comp#
cated because we don't have
settings in which we automati
cally interact with faculty,” Jacobs
says. “Thinking about thelibrary has
dropped to the bottom of their list.”
For example, she says, each
month she send<Choicebook reviews
to relevant departments and asks
them to alert her to any new items
that should be acquired. But faculty
response has dropped significantly.
“The music department just says,

When Universities ! s
Cut, Libraries Bleed e oy bocuses e i

background, so | can do it pretty

How academic libraries respond to shrinking offerings easily. Whereas with social inquiry,
| wouldn’t begin to know.”
Many miles to the east, a $16 mil-
sy Anne Ford hen a university cuts “The administration would lion budget shortfall led the Uni-
majors, programs, or like us to expand hours,” Jacobs versity of Southern Maine to lay off
even an entire school, says. “That's pretty hard to do.” 50 faculty and 100 staff members
what happens to its library? The The library no longer maintains a and eliminate several departments
obvious answer: Nothing good. reference desk, instead encouraging a few years ago. As for the library, it
As universities across the country  students seeking reference help was told to slice 10% of its budget—
trim offerings in hopes of addressing to make appointments with a staff about $380,000, says Director of
budget deficits, academidibraries member (something many students  Libraries and University Librarian
must attempt to maintain services, appear reluctant to do). Even the David Nutty.
even as it becomes more and more  number of student workers in the “I knew that | couldn’t just cut
difficult to fulfill their missions. library has dropped, given the elimi-  10% out of collections,” Nutty says.
“We're really getting slim,” says nation of the LS minor. “Our collection budget’s not that
Laura Jacobs, library science profes- Painful as it is, Jacobs finds it big. It would have just devastated
sor and interim director of the Jim preferable to cut back on services collections, and what'’s a library
Dan Hill Library at the University of  rather than to spread herself and without collections? That'’s kind of
Wisconsin—Superior. The university, her staff even thinner. our job. | knew [instead] | would
which has a reported budget deficit “You can’t split yourself into too have to touch personnel.”
of $2.5 million, has suspended 40 many jobs,” she advises. “If you're Before making cuts, he decided
programs, including the library working on updating databases, to on some principles to work from,
science (LS) minor, since 2014. The mentally shift over to reference or “so that there was some rhyme or
library budget has seen large cuts to do instruction for a class orto try  reason to what we were doing.”
as well. to do collection development—it's The first of those: Do everything
Suspension means that a pro- pretty much crazy-making.” possible to maintain services. The E
gram is not permitted to accept new She’s also attempted to shore second: Try to preserve as many ﬁ
students as majors, not that the up the library’s relationship with positions as possible, knowing that g
program itself is closed. That means university faculty, which, she says,  “these things are almost always E
that the library must continue to has suffered from the fact that she is cyclical and that at some point ;:;
support the suspended programs, the only remaining member of the down the road the university would g
even while it has only two staff LS faculty. come back. | didn’'t want to position g
librarians (not including Jacobs) to “Building the personal rela- the library in such a way that it g
serve a student population of 2,500. tionships that are necessary for wouldn’t be [able] to recover.” T

18 November/December 2018 americanlibrariesmagazine.org



In addition to making person-
nel cuts, the library has stopped
acquiring journals, monographs,
and other items in subject areas
supporting the eliminated depart-
ments. “We've got great interlibrary
loan, we've got access to databases,
but we really can’t operate as a
research library,” Nutty says. “We
just had to respond to the environ-
ment we were in.”

On the bright side, that envi-
ronment seems to be changing:
For fiscal year 2019, the library
received a budget increase, some-
thing Nutty attributes at least in
part to the way in which it con-
ducted the previous cuts. “Because
we handled the cuts as profession-
ally as we could, that has given us
credibility where the administra-
tion feels like they want to invest
back in the library,” he says.

At Rider University in Law-
renceville, New Jersey, a decision
to sell the university’s music school,
Westminster Choir College, to
a Chinese company has left the
library feeling as if it's about to
“separate conjoined twins,” says
Senior Associate Provost and Dean
of Libraries Richard L. Riccardi.
“We can't offer every discipline. We
just can’t anymore.

“We have fine arts here at the
Lawrenceville campus, and we have
organ, voice, piano, and handbell
[library offerings] up at Westmin-
ster, and where those resources
overlap is going to be an interesting
challenge,” he continues. “All these
database contracts will need to be
renegotiated, because we won't have
a branch campus anymore. West
minster moving forward will have to
join consortia as its own entity.”

TRENDS

“You can't split yourself into
too many jobs. It's pretty
much crazy-making.”

LAURA JACOBSlibrary science professor and
interim director of the Jim Dan Hill Library at the
University of Wisconsin—Superior

In addition to selling the music
school, Rider has eliminated several
majors in the past few years. Ric
cardi declines to give specifics as to
how these changes have affected the
library’s collection decisions, saying
only, “Any library will look at use
statistics and things like that. It's the
mathematics of the moment.”

ANNE FORD is American Libraries
editor-at-large.
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Excited about Science

Academic libraries get their students
and community engaged

By Alison
S. Ricker

n our campus there lives

a microbe that can poop

gold,” says Danica Lewis,
collections and research librarian
for life sciences at North Carolina
State University (NCSU) in Raleigh.
“We just don't know where it is.”
That's how, last spring, Lewis
enticed NCSU students into joining
a Wolfpack Citizen Science Chal-
lenge, the university’s periodic call
for student engagement in ongoing
research, which saw them looking
for samples ofDelftia acidovorans,
a bacterium known for its curious
ability to produce tiny pellets of
24-karat gold after feeding on a
solution of gold chloride.

The library furnished students
with kits that they used to gather soil
samples around campus, which were
then returned to NCSU'’s biotechnal
ogy lab for extracting DNA to locate
the “gold-pooping gene,” as Lewis
calls it. They then took the samples
with the most Delftiaand sequenced
a portion of the gold genes at the

Genomic Sciences Laboratory. With
those sequences, NCSUbraries led
a bioinformatics workshop where
participants conducted further
genetic analyses.

“Thanks to our incredible volun-
teers,” Lewis says, “we were able to
collect more than 200 samples from
all over campus.” Some of the anal-
yses even indicated the potential
presence of a previously unknown
species ofDelftiaat NCSU.

The Wolfpack challenge is one
example of howlibraries can collab
orate with campus labs to achieve
scientific results. Another way is to
host a science café in the libray,
where people with similar interests

take a deep dive into a specific topic

and forge effective partnerships in
an informal setting.

The Ohio State University (OSU)
libraries in Columbus, in collabora
tion with the scientific honor society
Sigma Xi, have hosted a monthly

science café in various campus loea
tions since2008. The cafés are open
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Dr. Dave demonstrates Bernoulli's prin
ciple with a leaf blower and toilet paper
at Ohio State University’s Whiz Bang
Science Café at WorthingtorLibraries.

to the public, and in the summer
kid-friendly cafés are held at the
Worthington (Ohio) Libraries. Past
topics have included animal cloning,
Ohio forests, and puppy behavior.

Organizer Danny Dotson, head of
the OSU Orton Memorial Library of
Geology, says that he has received
many “requests for a repeat
performance—even as our present-
ers were just winding up.” Most
rewarding, he says, are the children
who remember what they learned
from a previous event and tell other
presenters all about it.

An inconvenient webcast
Faculty buy-in was crucial when
Oberlin (Ohio) College Libraries
partnered with the school’'s environ
mental studies program in 2017to
host a screening of the documentary
film An Inconvenient Sequel: Truth to
Power,accompanied by a live nation
wide Q&A webcast with its subject,
former US Vice President Al Gore.
Oberlin faculty shared information
well in advance and submitted ques
tions from students, one of which
Gore answered during the webcast.

The Oberlin chapter of the grass-
roots environmental group Citizens’
Climate Lobby was busy outside
the Science Center’s lecture hall,
engaging students in conversation
and reinforcing the film's message.
Students wrote postcards to elected
officials, telling personal stories
about climate change and asking
officials to reduce carbon pollution
and mitigate global warming.

The University of Calgary’s Galla-
gher Library celebrates science with
its Beakerhead festival, held every
September since 2013 at multiple
locations throughout the city.
Library Director Heather Ganshorn

Photo: Worthington (Ohio) Libraries



says that the festival gives the
library an opportunity to promote
its services, including its audio-
visual editing booths, makerspaces,
and virtual reality studio. “We
recruit faculty and science students
from across campus and from our
own staff who can demo maker
kits, simulations, virtual reality,
and other cool stuff,” Ganshorn
says. This year the festival included
wearable tech, robot improv puppet
theater, dynamic math simulations,
and a 3D sculpting workshop.

The Kelvin SmithLibrary at
Case Western Reserve University in
Cleveland partners with scientific
vendors and publishers to present
the Science and Engineerindiibrary
Resources Lab, which takes place
in the engineering department and
aims to familiarize faculty, staff,
and students with thelibrary’s
STEM offerings. Vendor repre
sentatives appreciate the direct
interaction with users and support
the event by providing refreshments
and giveaways. “The food and
prizes may be the initial attractions,
but we have observed students
staying long after the food is gone,”
Daniela Solomon, research services

librarian for engineering, says.
“Their interest is confirmed by the
feedback we collect after the event
and throughout the school year.”

Pop-up programs

and social media

Some libraries showcase their
resources with pop-up events.

Matt Hayward, STEM librarian at
University of Texas at San Antonio,
timed his pop-up event on female
scientists to coincide with Women'’s
History Month last March. Students
had the opportunity to play citizen
scientist mobile games created by
women, watch streaming videos
about women in STEM, browse a
bookcase filled with science books
and DVDs, and add notes to a
whiteboard in answer to the ques-
tion, “Who or what inspired you to
study a STEM field?”

Social media is another venue for
highlighting library resources and
science musings. Becca Greenstein,
STEM librarian at Northwestern
University Libraries in Evanston,
lllinois, is one of many who use
Twitter to promote science-related
library events, services, and col-
lections. The Oberlin social media

TRENDS

Academic libraries are a
natural habitat for encouraging
science literacy on campus.

accounts function in a similar
manner, often featuring science
news beyond campus.

Digital displays broaden the view
from the library. Harvard Univer-
sity will use both mobile and fixed
displays in its newly renovated
Cabot Science Library to showcase
research data from different labs
around campus, including a solar
wall from the Center for Astrophys-
ics, according to Amy Van Epps,
Cabot’s director of sciences and
engineering services.

Academic libraries are a natural
habitat for encouraging science
literacy on campus. Creating excite-
ment around science helps build
the momentum for evidence-based
decision making that serves the
common good.

ALISON S. RICKER is head of the Sci-
ence Library at Oberlin (Ohio) College.
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Tapping into Beer History

University creates archive for local breweriana

ho's collecting San Diego’s beer history?” This question—asked by Char

Booth California State University San Marcos (CSUSM) Library associate

dean during a brewing science certificate proposal review in 2016—Ilaunched
what would become the Brewchive at CSUSM Libraryn  the archive received the
American Library Association’s John Cotton Dana Library Public Relations Award

sy Judith an Diego County is an find no institution actively collect-
A. Downie epicenter for the craft beer ing San Diego—area breweriana or
movement, with more than business archives for research pur-
150 large and small craft breweries. poses. Brewchive planning began in
But how did we get here? Relatively 2016 with a small advisory group of

few materials exist from pre- local brewing-industry profession-
Prohibition San Diego breweries. als. We defined our audience and
Some breweries were established scope to meet the needs of CSUSM
post-Prohibition, but they were students in the brewing certificate
unable to compete with larger program as well as those of local
national breweries and closed by professionals. We decided to focus
1953. A resurgence in the mid- on evidence of personal and busi-
1980s grew into the industry that ness brewing activity in San Diego
thrives today. County from the 1980s to present,
With the approval of CSUSM such as articles of incorporation,
Library Dean Jennifer Fabbi, | marketing materials like glassware

explored local resources and could and coasters, and oral histories.
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Judith A. Downie poses with growlers
from CSUSM Library’s Brewchive.

Collecting more recent materials
provides active learning opportuni-
ties for students studying business
(marketing and business planning),
science (recipe development and
industry technology), and history
(archival research experience and
exhibits), as well as for scholars and
community members.

After a year of planning, the
Brewchive launch campaign culmi-
nated in August 2017 at an event at
Stone Brewing in Escondido.

As the CSUSM *“beer histo-
rian,” | am involved in local and
national collaborations with other
archives and historians as well
as local outreach. | hear a great
deal of enthusiasm for the project,
eagerness to visit the collection,
and gratitude that our beer history
is being saved. Much time is spent
building personal connections with
local brewers to prove that we are
serious about this project. And it
has paid off: Stone Brewing, the
largest brewery in Southern Califor-
nia, has donated hundreds of boxes
of its archival materials.

There are challenges, most nota-
bly the scarcity of materials. | have
prioritized searching for individuals
active in San Diego brewing’s early

We decided to

focus on evidence
of personal and
business brewing
activity in San Diego
County from the
1980s to present.

Photos: Brandon Van Zanten (Brewchive)
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years so | can collect their oral
histories, which will be transcribed
and digitized for the Brewchive
website (archives.csusm.edu/
brewchive). This project requires
time, patience, and trust-building
as many breweries are busy, one-
person operations. Others do not
see value in saving or donating
their time and materials. One
challenge | may never resolve is a
request for a particular brewery’s
beer recipe: It is proprietary infor-
mation, and even if the brewery
retires the beer, it may get brewed
again in the future.

It is too early to measure our
success—we are still processing
collections to be ready for the start
of CSUSM'’s brewing science certif
icate program in spring2019—but
we hope to use what we learn to
develop other specialized collee
tions with ties to our region. We also
plan to use the ArchivesSpace online
information management system
and implement digitization efforts
to make the collection more visible
and accessible. I'm also thinking
about how to ensure growth beyond
my efforts. I'm often asked how
someone can become a “beer histo
rian,” which opens a conversation
on a wide range of new opportuni
ties in information sciences.

JUDITH A. DOWNIE s special collec-
tions and history librarian at California
State University San Marcos Library.

Judith A. Downie
removes a beer tap
from storage in the
Brewchive.
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GLOBAL REACH

Galileo’s Lost Letter
aﬁ’«éﬁ&w The

”"m Q“ original letter, long thought lost, in
which Italian astronomer Galileo
Galilei rst set down his arguments
against the church’s doctrine that
the sun orbits the earth, was redis-
covered in August in the Royal Soci-
{/&M ﬂwmﬂ e ety Library |n London. Its ynearthing
L e ﬁwv:;?w _ exposes critical new Qetalls about

the saga that led to his condemna-
Galileo Galilei's 1613 letter in which tion for heresy in 1633. The seven-
hg criticizes the church’s geocen- page letter, lled with edits, was
tric model. written to a friend on December 21,
1613, and provides strong evidence that Galileo actively tried to
spread a toned-down version of his claims. The letter had been

misdated in the library catalog since at least 1840Nature, Sept. 21.
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A massive re that raced through the 200-year-old
National Museum in Rio de Janeiro on September 2 has destroyed
almost 90% of its collection of more than 20 million items, ranging
from archaeological nds to historical memorabilia. Fire ghters
battling the ames were joined by dozens of museum employees
who tried to salvage invaluable artifacts and documents. O cials
con rmed in mid-September that its substantial scienti c ibrary sur-
vived the blaze. Institutions around the world sent their condolences,
with the British Library tweeting that the tragedy was a “reminder of
the fragility and preciousness of our shared global heritage.”

—Associated Press, Sept. 2; British Library Twitter, Sept. 3; BBC News, Sept. 4;
Museums Association, Sept. 13.

A collaboration between architectural rms Bio-
Architecture Formosana and Italy’s Carlo Ratti Associati won the
international design competition for the southern branch of the
National Taiwan Library and Repository in Tainan. The design is
based on the idea of a library being an open environment with
“rooms of knowledge.” The building will also have space for a book
gallery, academic archives, and a digital preservation center.
—Taiwan News,Sept. 24.

In response to the rise in homeless people using its
branches, the Toronto Public Library has hired Rahma Hashi, its rst
full-time social worker to deal with homelessness, a move that could
be copied by big-city libraries across Canada. The social worker
will help raise awareness among branch librarians on how to deal
respectfully with vulnerable people who may su er from mental
health issues, addiction, and homelessnessioronto Star, Sept. 19. ®
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it. 1 do try and recommend books

to my teammates and get recom-
mendations from them. It's a big
locker room with a lot of diversity,
which makes it an amazing place. |
don't think people appreciate how
cool an NFL locker room is and how
many different interests there are.

Andrew Luck

Pro football star shares his love of literacy
with rookie and veteran readers

f you follow the National Football League (NF)L you
know that Indianapolis Colts quarterback Andrew
Luck is back The star QB has returned to the field

Andrew! uck
Book Club

What's a book you've read recently

after undergoing shoulder surgery and mising the

season But while sidelined he had time to focus on another passion—reading The

Andrew Luck Book Club (andrewluckbookclub.com) which started in

with both a

pick for younger “rookie” readers (Maniac Mageedy Jerry Spinelli) and more seasoned
“veterans” (The Boys in the Boaby Daniel James Brown) uses regular book selections
social media and podcasts to drive discussions with students fans and authors and
motivate reluctant readers American Librariestalked with Luck about his initiative his
relationship with books and meeting author John Green

Have you always been an avid
reader? Do you have any fond
book or library memories from
childhood? I always have been
an avid reader. It was encouraged
in our household. | remember an
18-hour car ride to
Colorado from
Houston, and
reading Lone-
some Dove

¢ O
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[by Larry McMurtry] for like 17 and
a half of those 18 hours.

[When my family was] living in
Europe, we would come back to the
States and visit my grandparents
in Houston during that part of the
summer when you couldn’t be out-
side for too many hours of the day.
So every third day we ended up in
the library, checking out books or
sitting and reading.

What made you start your own
book club? | wanted to share my
love and enjoyment of reading with
others and really try to encourage
kids to pick up a book that maybe
they wouldn’t have otherwise. |
think literature is such a big, big
world. How awesome would it be

if more kids were reading books
instead of being on their phones or
computers all day?

What's been the reaction to the
Andrew Luck Book Club among
your teammates and other players
in the NFL?Have they asked for
personalized reading recommen-
dations? The reaction has been
positive. Like anything, you get
ribbed, but guys enjoy asking about

that really stuck with you? The [vet-
erans] book for July wasHomegoing
by Yaa Gyasi. It’s fiction, and it
recounts two half sisters in Africa
many, many, many generations ago
who get split up. One line of the
family stays in Africa, and one gets
shipped to America through the
slave trade. It is very powerful and
emotionally evocative.

Earlier this year, you interviewed
author John Green for The Great
American Read campaign. How was
that experience? Were you previ-
ously familiar with Green’s work?
I am very familiar with John Green'’s
work and his fan base. | was not as
familiar with his vlog and online
education work. | knew him more
as an author and was honestly intre
duced to his writing because of the
movie The Fault in Our Stars.
Interviewing him was great. He is
fantastic, funny, and sharp. He very
much put me at ease and it was spe
cial. (To watch Luck’s full interview
with Green, visit bit.ly/LuckGreen.)

In that interview with Green, you
were pretty forthcoming about the
anxiety you felt working through
your injury. How are you feeling
now, being back on the field?

I think John [Green] does a great job
writing about anxiety in Turtles All
the Way Downand certainly parts of
it spoke to me. But it is really awe
some being back on the field. | feel
great. There is still a lot of work to
do, and there always will be work to
do, but | feel really rejuvenated.

Photo: Indianapolis Colts
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“We have an obligation
to support libraries. To
protest the closure of
libraries. If you do not
value libraries, you are

silencing the voices of
the past and you are
damaging the future.”

“Neil Gaiman and Chris Riddell on
Why We Need Libraries—An Essay in Pictures,”
The Guardian (UK)September 6.

“Today, as cities and suburbs
continue to reinvent themselves,

noted & quoted | trenDs

“Dear Forest Park (lll.) Public Library,
| know it’s silly to write a love letter
to my library, but you know how

and as cynics claim that government goes. Love makes one do silly

has nothing good to contribute to
that process, it's important that
institutions like libraries get the
recognition they deserve. It's worth
noting thatliber,the Latin root of
the wordlibrary, means both ‘book’
and ‘free.’ Libraries stand for and
exemplify something that needs
defending: the public institutions

things.... You are just so charming.”

ASHLEY HOLSTRONA Love Letter to My
Former Library,” Book Riot, August 7.

“Knowledge is the most powerful
transformative force that helps nations

evolve, and libraries are the backbone.”
ALI HAMSA chief secretary to the government of Malaysia,
during the Opening General Session of the International Feder-

ation of Library Associations and Institutions’ World Library and
Information Congress in Kuala Lumpur, Malaysia, August 25.

“THIS IS NOT JUST A

that—even in an age of atomization BARGAINING CHIP OF AN ISSUE

polarization, and inequality—serve
as the bedrock of civil society. ”

ERIC KLINENBERGTo Restore Civil Society, Start with
the Library,” The New York TimesSeptember 8.

FOR US. THIS IS A FUNDAMENTAL
ETHIC OF OUR PROFESSION.”

MARTIN J. BRENNANcopyright librarian at UCLA, in “Do College
Librarians Have Academic Freedom? Amid Push, California’s ‘Will
Not Be Silent,” The Chronicle of Higher EducatiorAugust 27.
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How to make “You're hired!” happen

ob-seeking: It's not for the faint of heart. No matter how well you
polish your résumé, press your interview outfit, and practice your
handshake, there’s something about looking for a new position that
sets the nerves fluttering.
Fortunately, the traits that bring librarians to the profession—
diligence, curiosity, intelligence, and flexibility—are the same ones that
can win them a position. AndAmerican Librarieds here to show you how.

Just a few of the things we cover in this special package:

How to network without feeling like a phony

The LIS skills that can help snag higher salaries

What leads some people of color to give diversity fellowships a miss

Why résumé length doesn’t matter as much as you think

The signals of a truly welcoming workplace

Not on the market right now? There’s still plenty for you here, including the pros
and cons of joining a union, plus guidance on growing professionally at every stage
of your working life.

Whether you're fresh out oflibrary school or in the middle of your career,
hoping to make a change or just make some money, you'll find something in these
pages to help push you forward. Read on
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SPECIAL REPORCAREERS

Résumé Yea or
Résumé Nay?

The dos and don'ts that

can land you the job
syAnne Ford

ost of us update our résumé only every few years at most—

meaning that as times change, it can be difficult to know

how to present this crucial document in the most effective
and up-to-date way. That's why we’ve enlisted National Résumé
Writers’ Association President Mary Jo King and San José (Calif.) State
University School of Information Student and Alumni Career Consultant
Jill A. Klees to give the thumbs-up or thumbs-down on several common

résumé practices.

Objectives

Once, many résumeés led with a section
titled “Objectives,” listing what the appli-
cant sought: “A challengingentry-level
librarian position with opportunities for
professional growth,” for example.

No more. “We don't
do objectives any-
more, because they all

read the same,” says King. Instead, she
recommends a short opening summary
that includes a positioning statement

or slogan encapsulating what differen-
tiates you from your competition. She
recently crafted the following example:
“Improving process, safety, and infra-
structure for bottom-line results.”

Keywords

The first eyes on your résumé are
unlikely to be human. Rather, most
employers now use an applicant
tracking system (ATS) to weed
out the initial round of job seekers.
That ATS determines which appli-
cants are qualified for an interview on
the basis of keywords. So how do you
know which keywords to include?
You mine them from the job posting,
King explains. If the posting states that

the employer is looking for an adult pro-
gramming librarian to “provide readers’
advisory and reference services,” you'l
want to make sure that your résumé
includes the words “readers’ advisory”
and “reference,” for example.

This is especially crucial when it
comes to technological requirements,
which an ATS often weights heavily. If
the job posting says applicants must be
proficient in Microsoft Office and famil-
iar with LibGuides, the exact words
“Microsoft Office” and “LibGuides”
must appear in your résumé if you don’t
want to be automatically disqualified.

Templates

There they are, right in Microsoft Word
or on the internet, dozens of résumé
templates free for the taking. Resist
them, Klees counsels.

“When students send me a résumé, |
can tell very quickly if it's in a template
format, and | recommend they take
it out,” she says. “Templates are very
confining. They don't let people create a
document that's the best representation
of themselves and what they can offer.
And a lot of times, the template format
ting is really odd. It might have thick bor
ders or a big heading section that takes a
lot of real estate. It just looks awkward.”

Metrics

“Everything an individual does over the
course of a workday either contributes to
or detracts from the bottom line,” King
says. “Metrics make that story strong.”
Don't just state that you reduced
turnover on your team; point out that
you reduced it by25%. Have you orches
trated a change from one enterprise
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platform to another? Make sure to note
that you increased information retrieval
efficiency by 10%.

“A lot of times people will say, ‘I don't
know the exact number,’” Klees says. ‘I
say, if you can guesstimate, go for it.”

One-page limit

Now that résumés are seldom submitted
as hard copy, their length matters less
than it used to.

“It's not about the length. It's about
the space that it takes to tell the story
adequately,” King says. In her view,
employers care much less about how
long a résumé is than they do about
how easy it is to navigate. Try to squeeze
your résumeé onto a single page and
you're likely to end up short-selling your
accomplishments and creating a docu-
ment that resembles a wall of text.

That said, for brand-new graduates,
one page is still usually appropriate.
Though, Klees says, “if you have enough
really good, solid information that
relates to the job, and it goes to two
pages, fabulous. Do it.”

Nonlibrary
work experience

Let’s say you're a new library-school
graduate with little or no work

experience in the field. Is it worth
including your job experience in other
areas? Absolutely, as long as you tailor it
to the LIS field. This applies even if, say,
you worked your way through college
taking orders at Whataburger.

“You might think, ‘Well, nobody
cares about what a server did, so | don’t
have any relevant experience,”” King
says. “But we can use that information
to the candidate’s benefit nonetheless.
We can demonstrate motivation. We
can demonstrate customer service
skills. If you were a server and you
got employee of the month because
of the scores your customers returned
on surveys, that’'s something worth
mentioning.”

Take Kelly Drifmeyer. In a past life,
she was a college professor and profes-
sional musician. By turning her 12-page,
music-oriented curriculum vitae into a
two-page, library-focused résumé, she
landed a position as a librarian at San
Antonio College Library.

“Musicians are in the library all the
time,” Drifmeyer points out. “Because
| worked at a school that was primarily
an education program for performance
students, | maintained my own library
in my studio. Cataloging and assess-
ing materials, reading—all of those
skills are things you often use in other
professions. You just have to name them
with the language that librarians use,
not with the language that a teacher or a
businessperson would use.”

Worry about
longevity

“It's a much more transient work
environment than it used to be,” King
reports. “When | first started writing
résumés, longevity was critical; we
wanted to demonstrate at least a couple
of years’ employment in each job.”

These days, she says, just making it
to a year in each position counts as lon-
gevity. Employers know that if younger
workers aren’t happy in a job, they move
on. So don't worry if your résumé doesn’t
include a 10-year stint at a company the
way your parents’ résumés did.

Persist

Using the techniques recommended
here can help speed up a job search.
Still, everyone experiences rejection at
some point, and it's important not to let
it interfere with your efforts.

During her yearlong search, Drifmeyer
racked up about two rejections a month.
“For 19 positions, | did not get a nibble,”
she recalls. “For one of them, | inter
viewed and was not offered the job. And
the job | have now is number21. They
were like, “Yay! Come work for us!"”

ANNE FORD is editor- at-large of American
Libraries.

“Have your résumeé reviewed by a librarian in your
specific field of interest. Make sure to highlight your
accomplishments—no need to be humble.”

PAOLO P. GUJILDEEmerging Leaders, Class of 2015 and collections and scholarly communications
librarian/associate professor, National Louis University in Chicago
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The Salary
uestion

Negotiating the ins and outs of
earning a fair compensation

or more than 10 years, David Connolly has interacted with
job seekers and employers in his role as recruitment ad
sales manager with ALA JobLIST, the online career center

Here are a few tips | offer people for
salary research:
Several regularly published industry
salary surveys focus on different
aspects of the workforce. See if your
LIS school or library has print copies
of recent survey results or access to
online databases.
Search current and recent job ads
for similar positions in similar cities
or organizations.
Many public sector jobs are required
to disclose at least some salary infor-
mation in publicly available data
sources.
Consult online salary data aggrega-
tors such as Glassdoor.
Look for references to salaries, ben-
efits, and other staffing expenditure
trends in the organization’s recent
annual reports. Is it investing in its
staff? Have there been regular pay
raises? Have there been layoffs
or furloughs?

For many of the employers
who don’t mention salaries—or offer
unhelpfully obscure phrases like “com
mensurate with experience”—it seems
to be a negotiating tactic. Strategies for
any type of negotiation often recom
mend that you avoid being the first to

administered by American LibrariesACRL’sCollege and Research Librariessuggest a price for something. It's a
Newsmagazine, and ALA’s Office for Human Resource Development and "egrettably widespread practice across

Recruitment. We asked Connolly for his insights on salary negotiations,
including the biggest mistake applicants make regarding salary.

come into any negotiation armed with

evidence to support the worth of your
Research. If there is one aspect of job expertise and services in a position.
negotiation that is tailor-made for Research will give you the facts to refer
someone with an LIS background, it's to during negotiations and, with that,
this. Exhaust every available resource to the confidence to take a firm position.

most professions. Less frequently,
some employers take that even further
and request the applicant’s salary
history, which can put a prospective
employee at an even greater negotiat
ing disadvantage. Severabktates—such
as California, Massachusetts, and
Vermont—prohibit employers from
requesting salary history information
from job applicants.
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What should be done about ads that
don't include salary information?

Some job seekers say they refuse to
apply for any position that doesn't
provide concrete salary and benefits
details up front. But that could mean
passing on what might otherwise be
an appealing job prospect, which is not
realistic for everyone. Employers will
change their practices when they believe
that it's costing them good employees,
so let them know that you notice when
salary information is or is not included
in their ads. You can also find a bevy of
strategies and background information
to negotiate personal salary and effect
institutional change in the ALA-Allied
Professional Association’s “Advocating
for Better Salaries Toolkit,” along with
other resources for improving the sala-
ries and status of library workers, at
bit.ly/ALA-APApay.

ALA has tackled this issue from sev-
eral angles over the years. For example,
from the late 1970s through the early
1990s, the Association rejected job ads
that did not provide salary information.
This did not result in changing adver-
tisers’ practices, however; they instead
chose other avenues to get their recruit-
ing messages out. Most libraries operate
within a larger organization's HR and
recruitment practices and are subject
to rules they might not agree with,
whether they are part of a municipal or
other government, college or university,
school system, or corporation. ALA
continues to recommend that employers
include a salary range with all listings
whenever possible. More background on
ALA'’s policies on salaries in job ads can
be found at bit.ly/JobAdFAQ.

What's the biggest mistake you see
people make regarding their salaries?
The most costly mistake some people
make is failing to negotiate their salary
at the time they’re hired. While there

are exceptions, it is nearly always a
good idea to counter the initial offer
rather than accept what the employer
offers without question. If the proposed
salary is firm, they will tell you. But if
your counteroffer is reasonable, it is
unlikely to sour them on you. If they
can’'t move on salary, say, for budget
reasons, see whether benefits such as
professional development funding,
flexible schedules, or vacation time can
be negotiated. | recently heard about
an academic librarian who negotiated
an improved placement on her uni-
versity's daycare waitlist as part of her
hiring package.

Any final thoughts about the job
search?There is little unique about the
library job search. General job search
advice—or advice tailored to the type
of organization you want to work
for—is at least as valuable as any you
find specifically about librarianship.

A job search requires intentionally
learned and practiced skills, whether
it's effectively preparing your appli-
cation, interviewing, or negotiating.
My advice is to never stop looking for
and reading articles on these topics,
attending talks and workshops,
referring to your school’s career or
placement services office resources,
and getting feedback from those who
have succeeded before youlX

Many ALA units offer webinars, conference
programs, articles, and other professional
development opportunities with advice
about the job search, negotiations, and
other topics related to career planning.
The ALA Office for Human Resource
Development and Recruitment maintains
career development resources at bit.ly/
ALACareerDeyv, including a free “Career
Development Resource Guide” that was
recently released. ALA JobLIST also
offers resources for job seekers at bit.ly/
ALAJobTips, including a section on salary
negotiations.

Ve

Median annual salary
for full-time librarians:

$950,671

WOMEN

$57,961

MEN

Source: US Bureau of Labor
Statistics (2016)

3 outof 5

American employeesDID NOT
NEGOTIAT Etheir salary in their
current or most recent job.

Source: Glassdoor (2016)
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Advice
for Every
Phase

T here’s no shortage of career
advice out there, but what
works for one person in one
situation might not be helpful in
other cases. In this chart, we've
collected some of the best advice
for all phases of a career—in

a variety of tricky job-related
situations.

We talked with Sara Kelly Johns,
retired school librarian, online
instructor, and school library activ-
ist; Kathryn Kjaer, head of library
human resources at University of
California, Irvine; and Jill Klees,
career consultant to students and
alumni at San José State University
School of Information.

» Finding
a Job

Don’t neglect networking (see also
p ) Accordingtoa survey

by hiring consultant Lou Adler net-
working plays a role for at least half
of applicants who find jobs

STARTING OUT

Cast a wide net Assess your skills
and all the ways they can be used
“Students and recent graduates
often undersell their skills ” says
Klees “so they tend to shy away
from applying for jobs if their skills
don’t match the description exactly
People don't see the transferability
of their experience ”

MID-CAREER

Considerlateral moves which
might not immediately increase pay
but will teach you new skills and
increase your value In the mean-
time “develop your career story
and your narrative ” says Kjaer “so
you can explain what you've done
where you're hoping to go next

and why”

SEASONED

Kjaer recommendsassessingyour
skills and experience “If you're
interested in branching out build
on the experience you have and
look into opportunities in dif-
ferent areas”

|
» Networking

Get involved with professional
associations at the local state

and national levels “Get over any
personal shyness you have ” says
Johns “In order to make a differ-
ence in my library program | had to
accept that it wasn’t about me—it
was about my students and work-
ing collaboratively with faculty”

STARTING OUT

Maintain the connections you build
in school Recognize that most
librarians are happy to meet col-
leagues who want to learn from
them and that finding amentor
can play a big part in job satisfac-
tion Accordingtoa  Deloitte
survey having a mentor more than
doubles the chance that a millennial
will stay with an organization for
more than five years

MID-CAREER

Continue to makeconnections

in classes and at conferences
workshops and ALA meetings
Don't forget to follow up after an
event! Says Klees “Any time you're
making a career change is a great
time to reach out to your network
and so are people’s birthdays Meet
them for lunch or coffee or sched-
ule a chat on the phone”

SEASONED

Considerconsulting or remaining
involved in the field after retirement
Reach out to your network before
hand to let them know your plans

—SARA KELLY JOHNS
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» Career
Planning

Kjaer suggests setting clear
objectives “An annual plan where
librarians work with their supervi-
sors to dewlop goals and ideas
for professional development can
be really valuable ”

STARTING OUT
Collect information aboutcareer

opportunities and necessary
skills using your school's
career resources
librarycareers org
and ALA JobLIST
| to understand
° typical library
‘ ' jobs “The best
to people who
are doing jobs that
sound interesting to
you Get as much information
as you can ” says Klees

thing is to talk

MID-CAREER

Fight burnout! If you find yourself
just going through the motions
find ways to refresh or innovate in
your position—or take your ennui
as a sign to move on

SEASONED

Plan forsuccessionby identifying
key people and making sure they
have the skills necessary to transi-
tion into and thrive in a new role
Also determine how involved you
want to remain in the profession
after retirement

» Professional
Growth

“Never be afraid to accept
challenges ” Johns says “even if
you don'’t have the needed skills or
resources yet You're going to find
them from other library profession-
als and from conferences and work-
shops as well as online and through
social media connections”

STARTING OUT

Apply for ALA's Emerging Leaders
program (bitly ALA EL) If there's
a project you want to work on
speak up let your team know your
professional interests Read profes-
sional journals and read and con-
tribute to blogs and discussion lists

MID-CAREER

Look at job post

ings to see what

skills employers are

looking for and take

classesto keep up with . |
market trends Develop ‘
skills by volunteering

in the community and

leading committees or task

forces Consider applying

for the ALA Leadership Insti

tute (bit ly ALAleaders)

SEASONED

Explore postgraduate certifi-
cation opportunities Review
leadership training resources such
as the ones on this list bitly
ALAleadertraining

» Personal
Fulfillment

Engaging with the profession out-
side your organization can open
your eyes to new possibilities and
provide perspective Be honest
with yourself about how profession-
ally involved you want to be outside
your main job “Not everybody
needs those challenges in their life
Johns says “Maybe their challenge
is to climb mountains instead ”

”

STARTING OUT

Get to know yourcommunity and
administration and what's import-
ant to them Understand that not
everyone in your community will

be ready to incorporate your ideas
right away “Find a few people who
are willing to change their instruc-
tional practices to incorporate your
information ” Johns says “And then
promote the collaboration—success
breeds success!”

MID-CAREER

Stay energized Says Klees “If |
were working with someone who's
burned out I'd say ‘Let’s look at
your values and compare that to
your job and see where the gaps
are’” Take note of resources for
caregivers bit ly caregiverstoolkit

SEASONED

Understand thatgiving back
through mentoring and professional
involvement can be personally as
well as professionally gratifying

—JILL KLEES

americanlibrariesmagazine.org |

November/December 2018 33



SPECIAL REPORCAREERS

H Con dential

Inside tips from higher-ups who hire

syAnne Ford

ou've checked your résumé for typos and had your interview
outfit dry-cleaned. What else can you do to make the best

impression on your would-be workplace? We asked three library
HR experts to spill the beans on the secret things—Ilittle and big—that can

help candidates get the (best) job offers.

Applying for a job

“I know we're all guilty of this in the
HR profession: We sometimes create a
very lengthy in our
job postings. | have heard that that can
be daunting to early-career people. |
would suggest they go ahead and apply
but try to amplify in their cover letter or
résume things they’ve done that show
they have some of these skills and that
they have the potential to learn more.”
—KATHRYN KJAERead of library human
resources, University of California, Irvine

“Do provide a Not every-
body does, and that's a big mistake.”
—ANONYMOUS PUBLIC LIBRARY HR
MANAGERsouthwest Indiana

“We really don'’t care
about your

Your experiences are
what'’s important.”

—ANONYMOUS

“In our postings, we indicate that
we're a welcoming environment to all
individuals. It's not just that compliance
statement that a ot of companies use;
we actually put time and effort into cre-
ating a more comprehensive

that indicates that everybody
is welcome. And we like to see that
reflected in some way, shape, form, or
fashion in an applicant’s résumé or cover
letter.” —D’SHAUNDRA WOLFEuman
resources senior business partner, University of
Michigan Library in Ann Arbor

“It's a pet peeve when you reach out to
[an applicant] for an and you
don't hear from them. It's okay to say,
‘I'm not interested’ or ‘I've found another
position.” | think sometimes applicants
feel like, ‘Because I've withdrawn, they
might not consider me for future oppor-
tunities,” and that’s not the case. We
actually appreciate it, because then we
can move on."—WOLFE

“If you're going to apply for a librarian
position, it's about It's

no longer going to be somebody
sitting behind a desk. You need to be
willing to go out in the community,
walk around the library, and be there
for your customers. Demonstrate
that.” —ANONYMOUS

Navigating the interview

“One of the things that people aren’t
conscious of is the There
was a guy | interviewed for a position,
and he didn’t realize his strength. He
almost broke my hand, that's how hard
he was shaking it. It was just a combina-
tion of him being excited and nervous at
the same time. You don’t have to shake
so hard.” —WOLFE

“ People come in
and they're like, ‘Well, | don't really
know much about you.’ It's like, ‘Have
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you seen our website? That might give
you a clue.’ Look at the website, go

through the board meetings, look at Get better JOb ad I‘ESU"ZS and

the programs, really immerse yourself

in what's going on at the library you're attract stellar app"cants

applying to.” —ANONYMOUS

Hsomet'fnes we have candidates find H ow you share news of a job opening at your organization can

out who's on the and

try to talk to them and get an in that significantly affect the number—and quality—of applicants you

way. We tell our search committee not see regardless of the overall job markie Here are several tips to get

to respond to queries like that but to the best possible people to notice your job post and apply for it

direct them to HR. Our process needs

to be very fair. If you do know someone Focus on the job seeker, not just staffing needs.Many job announcements

on the search committee already, | don’t have become no more than a dry HR position description pasted into an

think there’s any harm in highlighting email. Remember that this is an advertisement, and your goal is to attract the

‘I've worked with so-and-so.’ But you interest of terrific candidates. Save the laundry list of infrequent duties for later

shouldn’t be overly optimistic that in the process, sticking only to major job functions. Spend time using the ad to

throwing names around will give you a persuade candidates to pursue your opportunity over others: What are some

particular edge.” —KJAER exceptional benefits you offer? Do you value professional development and pro
vide support? What's appealing about your institution’s unique vision and work

“In academia, most people will need culture? What makes your community great to live in? If your organization has a

todoa as part of the marketing and public relations department, ask them for help.

interview. The ones who are a hit are

the ones who aren't just reading their Include a salary range. You'll get a better response rate and unlock great

slides. They have engaging visuals, and applicants who otherwise wouldn't waste time applying at organizations

the candidate really engages with that aren’t upfront about compensation. Some also consider this a moral issue,

audience. Some folks think, ‘Let me believing that greater salary transparency can help narrow or eliminate wage

put together a very scholarly impres- gaps for women and underrepresented communities. If your library can’t do this

sive text,” which is not what people are because of HR policy restrictions, work to change the policy.

actually looking for. You want to show

a little bit about yourself and your com- Build your brand as an employer. When using a job board, add your com-

munication style and try to connect with pany or institution logo and make sure to complete the employer profile

the audience, not just give textbook section. Rather than repeat your organization’s standard boilerplate, describe

answers.”—KJAER your institution in a way that would appeal to prospects.

“If someone says anything obwi peE— Prioritize outreach. Go beyond your usual community. DIY efforts

to spread the word might save a bit of money and time, but relying
on email discussion lists and your Twitter circle often wind up reaching
candidates similar to you, excluding fresh voices. Make an effort to
diversify your candidate pool by posting to sources that are open and
highly visible to all job seekers, such as ALA JobLIST.

ously toward another ‘{,(’;;/" i
group or demographic, that is
definitely a no-no. That will
automatically leave us feel
ing like this person’s not a
good fit. And just because you
look like me doesn’t mean you
should feel comfortable having
certain conversations with me. For
example, I'm black, and I've been in ||

interviews with people who are black, RS

For more advice on improving your job addook for resources from the
Society for Human Resource Managemenskfrm org) and other associa-
tions for human resources
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and sometimes they get comfy because
we're the same race, and it's like, ‘No,
you can't say that [offensive thing
about another race], and if that's your
mindset, you're obviously not a good fit
for us.”” —WOLFE

“I have seen a shift toward emailed
That might be
sufficient for the interview team, but
from an HR perspective, | still think
a handwritten note shines. You can
also say something specific about the
interview, so you’re communicating
that you were really present. Maybe
even include a follow-up like, ‘| was
thinking about that on the way home,
and | wanted to expand a little more on
this.”” —ANONYMOUS

“Just know that just because you didn’t
get the job doesn’'t mean you aren’t well
qualified. It's not an exact science, so
don't take it as total We've had
people who applied multiple times and
were eventually hired.” —ANONYMOUS

Getting (and negotiating)
anoer
“When we're talking about

a lot of candidates don’t think
they can counter, and they don't do their
homework. For man