Spotlight on women managers

Six recent top-level appointees tell how they got there
and what their jobs demand

Interviews by Susan Brandehoff

arianne Scott, Canada's new National
Library director, says in the previous
article that the current management cli-
mate encourages women, and that more
women appear ready to take on administrative
responsibilities. This combination of circumstances
appears 10 be especially true in libraries.
Although today’s statistics on the proportion of
women (o men in top management posts are far
from ideal and are likely to improve only sluggishly,
all of us can cite talented, energetic, and capable
women who are now rising to the top of their
profession. Along the way, they have attained
authority, influence, and the solid experience nec-
essary for creative and responsive management.
Women managers are making a difference in all
types of libraries. This month, American Libraries
talks to six such women—administrators recently
appointed to responsible and challenging posts in
academic and public libraries, a state library, and a
library school.
Responding to questions from AL, they candidly

describe how their career goals have changed over
the years, their experience with mentors, and the
challenges they face in their present jobs. They
offer many other professional and personal in-
sights as well.

Following their remarks 15 an interview with a
woman facing a special management challenge.
Parricia Swanson, new assistant director for science
libraries at the University of Chicago, was respon-
sible for creating one mega-library out of two. She
explains why she sought the job, the complexities
involved in the merger of the John Crerar and
University of Chicago science collections, and her
OWn management lenets.

There are struggles still ahead for many aspiring
women, but the direction has been set by these
managers and others like them. One of our inter-
viewees says more women in top-level posts will
change the patterns of organizations and effect a
revolution in administration. Whatever their long-
range impact, AL salutes these women for their
present accomplishments, and for their spirit,
dedication, and persistence. —Ed.

Linds Beaupre becamie associale di-
rector of General Librartes of the
University of Texas at Austin in July
T84, with program reiponsibility for
pullic services, persovnel, facilities,
and support services, and general re-
.:._r:rr.rr:l.'-r'hl'ﬁr_'.' __ﬁ'.lr .I'nl.lrur_'r ﬁh‘r'rir'.l. el
programs. She was associale direcior
for public serviees of UT and held
musrgerial pogls ai the Universily exfl
California af Berkelew and L/ mrversiery
of Michigan librarics. In [975 - 78,
Reaupre was a Council on Library
Resources maragement intern af the
University of Pennsylvania. She has a
BA in history and the AMLS Jrom the
Uiniversiny of Michigan,

.'al'a.r:r F. Lenox beoame dean of e
School of Library and Informational
Setenmce af the University of Mistours i
March (984, She bkad been on the
fagwly sinee F978. Lemox was o medie
specialist for the Chivago  piblic
sehool sysfem, held sanagerial posis
o fearming resouerces @ Grovermer's
Srre and Chicago Stare Lniversities,
and was @ teacherthrarian in Chioas
g pablic schools for teveral vears, In
1952 she was a Kelloge Natrona!
Fellow, Ske hay o bachefor's and o
Ph 3, i educarion arnd vhe WALS from
Resary College.

Elizabeth K. Gay was appointed Cen-
vl Libvary direcior for the Loz Ange-
les Public Library in carly {984 Ske
mangges the public fervices operaliong
of the Central Lilvary and is coordi-
m.lr'ng ||'.||'.|?J|.'. _,I"l-'-" Iy SxpRInsion it
FeRovRilo, f;H.I.' Arn.'fd' v E L
Cemiral Library diredtor for five yeéars,
wids @ selpect? deparimenl moRgeer in
science and technology, and keld otker
posis iy the LAPL soitem. She bhad a
;.frgrrf I .f'.'.rr.l;.l'uk {lA) e WIS _|"r'4:-.lﬂ
fhe Dlmaiversity of tlu.l'r:ll‘:-r.r.luu-'Hﬂk-n':'}'.
and o MBA wath @ covicenfrarion in
fimanee and marketing,

Career paths and planning, and challenges of the moment

v

As | completed my 10 months in the
program, | keew | wanted o be bead of |
public services in a major research librury, ;
but I did not and do nod set specific time
frames for myself. [ can peedict peeuy
accurately when | will be ready to take on
mew challenges or, put another way, when
a jobr will cease to provide the challenges
I need.

the uwser—the challenges and rewards of
being a supervisor wene secondarny,
Afver about cight years in the profession
and having gained experience in manage-
ment, meference/instruction, and collec-
tion development, [ felt 1 had to make a
decision between development s a refer-
encedinstruction  librarian and  devebop-
ment as a manager. | chose the latter,

How have your professional goals
changed over the years? Do vou try (o
achleve specific goals within a certain
time? How closely are your profes-
sional and personal goals related?

Sharon J. Rogers became wmiversing
librarian ar Grorge Washington {ni-
versiry, Waskingion, D.C., in July
T84, She war associate dean of the
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Bridpet L. Lamont was appointed oi-
rector af the Miinois State Library in

BEAUPRE: Az a beginning professional
[ did mot have a career; [ had a job, 1 think

this was fairly common for women before Judy K. Rule was appointed director

the 19705, The concept of career cvalved
for me over several years, In one regard,
however, my professional goals have been
consistent throughout my working life.
Friom my first '|;u'v|:l|"¢x§.i-:r|'|u| fﬂhiliﬂl‘i. |
have looked for challenge and the oppor
fnaty ““to make a differemce’ within the
organization and through service to indi-
vidaal libsary wsers. Early in my carcer
my goals were focused on direct service 1o
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finding the rewards less immediate buat
miare saislying in the bong run. Also, ['m
probably a beter manager than a referende
librarian. With this decision made, | ap-
pied for and was accepted o the Council
on Library Resources Management Intern
Program. Working as an intern with Dick
DreGremnaro at the University of Pennsyliva-
nea was invaluable in broadening my per-
spective on the profession and my caneer,

Howewer, the nght job may not always
be open just when you are ready. The next
career move is always a matter of opportu-
nity and timing, and i's rare that both are

perfect. It's impontant o know what kind
af position you want pext, so You can lake
oppartunities when they anse; but it’s also
important te build new challenges into a
cuarrent job in case you dom't find that

[Continued an p. 22)
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June [953. She had been depury diree
for and alio weorked in the Tibrary
development, nlcrlibrary  coopera:
fiow, and ekildren’s senvices areas of
ike hibrary. Before poining the Siate
Library, Lamonr worked i pablic li-
araries tn Champaign, Evansion, and
Wilmerse, 1. She has @ backelor of
arrs degree and the MSLS from the
Universine of flimois al Lrbang
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Bawling Green {chio) Stave Llniversity
Libraries and head of Whllepraphic
imstraction of the University of Taledo

Ropers Bat ale been an freifracior in
social sctewces af Alfred Umiversany
and kead of docwments of Warthimgion
State University. She vormed a bache-
lor's ard a PhD. in sociology and
received the MLY af the Universery of
Minneserdi.

of the Cabell Couney (W, Va, ) Public
Library dn May [984 after having
werved ad  aincionr  dirpcior  GiRe
17, She has beenm g member of the
erective  board of b Sowtheaifern
Library Adsociafion amd i5 o pasl
president of the Wesr Virginig Library
Artocition, Rule bpr o bachelor’s
degree in educanion and received the
MLS fromme Indiana University
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Women managers

“next job'" just when yoo want it
My professional and personal geals are

very much imterrelated, and the elements

of my life outside the library fake on a

growing imporiance as | grow older,

GAY: In earlier years, my goals were
directed 10 developing mysell and learn-
ing and expersencing a varety of circum-
stances in thas profession and in manage-
ment, Mow my goal is that of developing
other people. Laid over that goal is the
schedule for & new Los Angeles Central
Library facility. This organizalion musi
develop its staff so that they can handle
cach milestone in the building program.

Professionally, this is a time for me
try to apply what 1 have leamed from
working in this library system and from
my MBA program. Until final approval
fior the building program and its financing
are approved by mid- 1985, other profes-
sional goals must be sublimated. | suspect
this will continee 0 be tnese until the
final Central Library building is comples-
ed in 1990,

My major personal goal af this time 15 o
keep both my health and my sense of
humor, especially the later.

LENOX: My professional goals have
changed over the vears. During my early
career, | served as o school librasian in the
Chicago Public Schools, Later, [ decided |
wanted 10 expericnce professional library
activities in higher education. In my new
academic role, | began 1o plan and imple-
ment orientation and  bibliographic in-
strsction sessions for college swdemts.
These activities, along with other pan-
time  college teaching opportunities,
fueled my interest in teaching in higher
cducabion.

Subsequently, | decided o complete
my doctoral studies. When [ arrived at the
University of Missouri-Columbia, my pri-
mary goal was bo teach graduate courses in
the Schood of Library & Informational
Science and fulfill my other responsibil-
flies as a university professor. Quite
frankly, I did not come to Columbia with
the idea of ever becoming the dean of the
school. Clearly my goals have changed
and [ have changed over the yeass,

As an ongoing process, | generally set
goals for mysell relative to my responsa-
bilities as dean. [ also have o sed of goals
for the self-directed leamning plan ["'m
completing in my final year as a Kellogg
Mational Fellow. I have some personal
goals that complement my professional
activities, But the real challenge for me s
o priovitize my goals and iategrate them

=

im0 a pattern of action steps—i process
that enables me to accomplish mone than
oot goal at a time, Meedbess 10 say, 10 15
not casy!

Whenever possible, | try to keep my
personal amd professionsl goals comgru-
ent. For example, | have o personal goal
of regularly exercising to maintain my
good health, 1 alse recognize that feehing
goixl and beging healthy enables me to
function effectively in my personal and
professional activities, | try to clanify my
goals, in writing, so that | can focus my
energy and sec the progress | have male
toward my goals and objectives.

ROGERS: My professional goals have
changed over the years because it has
taken some time to find an appropriate
mesh of academic and administrative in-
terests. Since a round of jobhunting in
1976 convinced me that the conservative
character of the sclection process 0 aca-
demic libraries was going to be a disad-
vanlage o someons with my background
and skills, [ have folbowed a rather struc-
fured set of goals and position changes
within roughly defined time periods. |
think 1'm now ready o do a reassessment
and repeat the process. My professional
and personal goals are closcly related now
that ['m single. Eadier experience with a
IWo-career, commauling MaTage  pro-
vided me with substantial knowledpe
about ithe difficulises of inegrating
professional and personal goals i such
clrcumstances.

RULE: My professional goal since high
school has been to be a libranian, That
goal has been modified and has matuned a8
my knowledge of librarianship hag mn-
creased. [ set time frames for short-tenm
propects. but nof for lomg-term goals.
Personal and professional goals must of
necessity be closely related, 1 believe. My
childbood raining, my religious beliefs,
my personality, and my philesophy of
librariznship combine o make me the
person and the libranan that 1 am. My
parents instilled in me the pecessity of
always reaching for the best—io be the
best student, the best libranan, the best
director, the best person—that | possibly
can be. That, | suppose, 15 my grestest
goal in life, both personally and profes-
sonally. Sometimes if seems that these
goals are in conflict,. However, | have
found 1 live more comfortably with myself
when [ am tree to my basic beliefs,

(Continued an p. 24,)

Are women differant fypes of admin-
istrators than men? What unique
qualities do women bring o manage-
ment? WIll more women in high-level
adminisirative posts affect the char-
acter of Nbrary administration?

ROGERS: Woman are mofe ocomiostabie
working In nonhierarchical emdronments and
are iherelore mode kkedy to be successlul
adminisiering within “new” organizalional
madels. | dan't think wamen bring “urique”
quakties i management. b my obsarvation,
warmen kave a mong Solid expanance base
becalss they v boon given lew shoricuts up
the admirestrathee ladder, and they ana olten
vy Brigil and capabio bécauss Mey ve had
to overackeeve 1o become visibla, Women
citen deal moee directly with isues Decauss
thioy have not bean fully sacialized imo same
of the male authonty patierns tal offen
dominase decison-making rméelings. | thnk
moes women In high-lvel admirsatratne
posts will change the charadter al organiza-
fional relationships and paflerns, and 1hs
changs will require a ravolution in 1he admin-
tetration of the organcation,

RULE: Women are diffgrant lypes of admin:
iziralors than man. Thoy gne much mone
atigrlion 10 delad and o how things are
dona, 1§ appeans thal men ank mose thaanet-
cal and women fane practical. Wemen, n
gha ain, can keap saveral projects going al
e lima, whansas men weually grae primary
altenbon io one praject 81 A tma, | oo belee
1ha the “character” af korary agminisirabon
will change—Io a mare pragmabc one.

BEAUPRE: This is a dffeuli guestion 1o
gnswor willhoul making broad genaralza-
tions that may rol apsly in some sslances
That sald, | move on o beosd genaraliza-
g, | bapliowe tha bypi of adamiretaler one
bacomas is far mon influenced by expen-
enca han by gander. For nslance, a waman
wha has spent hor professional life in a
hiararchical, patriarchal arganization is loaly
ra have developed a managomaent style thal
Wirks i that organizatonal grvirgnmierd—il
might even be caled 8 “masculne style.” A
man who has leamed management tech-
niqisss in AR ceganzalion charactenzoed by
group decision-making and an amphasts on
paaphe skills would mest ety have incorpo-
radpd Cheminine” lacihatne skl into his
styba, To b a succassiul manragar, you leam
i do what works in @ given arganizabonal
anvironmant

Thia bast managers have developed 8 bag
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ol fricks covering @ broad rangs of managd-
pranit shyes, SHll, &% afmy AUMBDr of women.
ir-ranagemant Doaks tell us, many women
Bring cartain nurturing and pacplo skilla b
thie waikplacs that s legs lkely o ba foursd

“Women often deal more
directly with issues because
they have not been fully
socialized into some of the
male authority patterns
that often dominate
decision-making meetings."”

if e whao hanes Baan [aught i be Compt-
wars. This doas mal pecessanty mean hesa
wornen ana batter managers. Tho bast man-
agers combing traits thal have braditicnally
hoen labelad mascuing and lemining,

The character of organizations has
changed ovar tha lnst 20 years and conlin:
uas 0 change dus b avedarsg management
thegey, Societal changes, and 1he introdu:
fion of niew techaologies. Thess elemants
will alfect the nature of liarary adminisiration
80 & mach grealsr axtent than the changs in
s Fat0 of women 10 M in mEnsgsmHm
ranky

GAY: In SWOEpIng QENeTAkIation, women
s 1 D ptipr At dealng with dethily than
mpn. AlsD, thay ang fneguenlly mong abie 10
corfron] DeOgee iSsEs and e relullend
inteporsonal coedict. | wish this par of the
guashonnains wede baing oondudind with &l
the respondents nteracting 4 Sed whal
ceveions. Based on mry expodure b manag-
&3 in othar fields, | think the charstier of
lirary admiristration i8, and will continug D
B, mone abected by ihe nature of tha
persenaliies who sosk this profession and
tha traivirg they receive (han by whothir
thoy are male of lemale. Trénds in manage-
mant shyles come and go, Bul good OrganizE-
fional ard peophs skl are ong-laabing and
will continue to be valuabhs ins 1 indalanie
future, | do not Sea them as gonder-ralaled

LAMOMNT: Women Sominstaiors ard mon
interise We Day mone Elention o cetad and
ae mooe sensine o pefsonaity claghes,
Wa notiss whan somathing B bofheding an
eToiopbe of @ Collpague. VWO Ao also
more apt o note e nuanoes of o werbal

Management  styles: Do men and women really differ?

and norarbal

Women ahvdys have 10 prove
soives—whan you have reached ono pla-
{mau tharg 5 another. If peu like challerges,
thas i8 not & probleem, Bul you st be carebul
aboul bltirg wp. Woman Iry b prave fiem-
sofves by taking on more work, BRd whin
thiry hiarve accomplished the work allectsaly,
it is assumed they will continus al thal pacs,
A, e | know aind adming bells me b just 80
whiat | hawe 82 do and retun the phona cals
“thiat cound.” | cannol do that, | have io oo il
all, and that is probaibly & personal man han
& professional goal

Wornen are noleworthy Tor Thebir Oroanid s
bonal ghils and the abilty o affecthwly
jugohs mamy things af once. Theso irats
should certainly e corgadesed i e sl
0 name more wormen Ebrakans b admenes-
e podis. | am nol comdnoed, hoswener,
thal more women ane beng named i koD
adminisirating posis in ibranes—al least mol
In public and stals ibvanes and Bbrany Sys-
woms. | don't have stassncal infgrmabon o
back up that claim, but & review of recenl
adeninistrative appoinkments in INncis ibrar-
bea Appears io suppodt it

LENGX: | think there are significan defér-
onces betwacn malg and lemale acministra.
105, Women being 10 the work efveonment A
groater awareness of people and ihar pat:
faeries of radating. WWomsen ang mahe inclined 1o
focic At bath the work and human seles of
mAnGgement. Women also tend 1o be morne
pongihve and mbuithee 5 IREeT MARSHESMHNT
rolee. HMowever, becauss of the woman's
ol ang other socwetal influendds,
Fhore seems 10 be SuUppart 107 BUKNCRIB00E-
gt of the ruiurng aliecive demenson of
men and Bhe COGREVe Tasonal denenson of
WO,

Thus, a5 msn ard Women beooms mony
aware and aooepting of thear gwn dversdty,
deeiop egaitanan relaiensheps, and rédog-
nize roles and functions bated on abilities
arsd siills rather than gender consicaralbicn,
ibwary administration will rallect tha changes
oECURfing N the sociaty al large.

What management style works best
for you? Do you subscribe fo & par-
ticular management theory?

GAY: | s rysed &5 @ SIONG COMITILNKCA-
o, It is nportand for me B0 invoka The
poophs allected by a decision in its process,
0 they Can monre feadidy suppoen the dedi-
gion of project afies il has been developed,
Trss final decision may fol, n G, be the
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way the maonty of those prasent saw Ihe
solution, but thelr nput will have helped
e the decision. Everyond irvobed brings
somathing unigue b the docision DAOCESS
and can alsd leam from it

LAMONT: | cont faliaw a padticular managa-
monl thoory. | don'l know what my stafl
would say, Bub | jusl by B0 LS COMITN
sanss. | expedt my stall 10 undenstand the
goats of the organizaton and B0 do what
nobds 0 ba done. When | make assign-
masnts 1o sladl. | generally geve them mry
enphcintions of the oulcome and offer poss-
bls oplions, of points o conlacts that mus
ba made 10 achsres thal culcome. | always
try 80 e thip final dederminadon of strategy
o the sl membed assagned the lask

Ve | have & managesment eam, | call
wihggvor | Fenk Can contribute 10 8 Solubon
of who might 864 10 he team. | e o use
aad commiiioess and | Mog maong up OEFET-
1eas with atall from warigus parts of ihe
iBrary,

| aisa rpty on advice from committoes and

tasi forces of Morarars, trustees. and library |

frignds outsde e State Libeary. | think it is
pritical 10 touch base with the “real world,”
and | hawe idontiliod saveral pivolal Moranans
in Mlinced wham | call on a regular basis—ba-
sically st 1o ask “How am 17° of “How is The
Blincis Siate Library doing?” | think people
winl b be asked

ROGERS: Any skillpd adminisiralor has &
warssty of working stylea that ane beought into
play dependng on the Siluaton. Limiation io

any ond sty sericusly limits fleibilty and |

olipcivpngss, Academc branes wil Do
mong Suoteishul in meetng hoiue demands
# iy v iewand @ Mg OfgaAreE I
Ths togires rurturing of both perofessannal
and paraprofeisony $ats. because they
Mustl Givelop M roles and worong pat-
terrd in guch an onganizatnn

RULE: Parbcipalory management worcs
baad for M | fasdd that Mot workiers have a
groal deal o offer an organization and, if
given tha cppartunity, will contribute above
and beyard their job dascriptions. Dosasion-
ally wir have poaple who ane intarested only
in i paycheck taice a month, but almost all of
pur employeos ang generally concanmed with
promating the Bbrary and its goals. Most
poced liki 10 bo asked for thair opinicn and
i Bliren thal thiir suggesions vill be taken
sanicusly and ot heast iried. | feel that my co-
workies hitve many good Keas and sugges-
ond. Stall who ane imolved in a sporson oF

in sefting goals ang Mmohs By o work 16

achigrod thpm,

e




(Woman managars conl. from p. 22)

uncertainty.”—MARY LENOX

What has been the most difficult deci-
sion in your present job? What made
it difficull and how did you handle it?

LAMONT: The most diffscult decision |
have had to implement—since [ had walked
for several years aboul whal should be
donc—was to ask for the resignation of a
manager. | leamed that it was relauvely
pleasant &0 be able to talk abour the
changes that should be made while 1 was
on the staff, but not 50 & director. Then |
had 10 b the one to implement the **whai
should change.” 1 asked people how to
ask for a resignation, when o do it—time
of day, day of 1the week, before o after the
holidays, edc.

The matier was  cspecially  difficubl
sipce the person was about the age of my
father and traditioms about respect for
elders, ibe man a5 breadwinmer, and other
images were prevalent. Finally, [ just dul
it iy own siybe when | felt the time was
nght amd it worked, | remember it as
though it happened one hour ago, and
while it was my most diffecult deciseon, |
stall fiez] it was ahsolutely right, It was my
first real test to myself about whether of
o | was going to airecd this agency.
After that decision, | knew | was in chasge
and could handle anvihing.

Personnel work in state government 15 a
challenge because of umions, patronage,
merit systems. and professional libsary
standards, It is a constant ““weighing'’
process of merging politics with service
needs and festing organizational patterns
in a political work game—politics with
both a small and capital “*p."* You have o
have a namber of tools and options and
know when 10 use them and who o use
them with in hiring and firing.

GAY: The most difficult decistons are
always those involving personnel issees. |
have never found a personmel problem that
did mot have at keast two cleady differing
sades bo i, Finding a fair resolation of
such a problem is finding a balance
between what the rules say and what the
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“Making personnel decisions has been the most difficult
aspect of my job. . . . I have found the process of
identifying, selecting, interviewing, and making an offer
to be time-consuming, demanding, and fraught with

puu:.pl-: involved say. For obviois reasons,
1 am wnable to disguise an example well
encugh 1o give one bere, [ simply get all
the information and advice [ can and try to
come up with a solution that preserves
bodh the rules this library system is struc-
tured wpon and the valucs of the people
invalved. It is a thoroughly collaborative
PROCEss.

RULE: [ have not held the position of
director for long, and [ have mot had many
difficabt decistons yet. The most difficalt
decisson of the past year was whether to
apply for miy present position. [ had been
assistant director here for 13 years and
was secure in that position. 1 felt 1 could
have continued with another director if [
did not apply for the position. However, if
1 applied and the board did not select me, [
feli that | would probably have to leave. [
preferred not b leave for vanoas reasons,
Another comiplicating factor was that [
had recently bought a house in Kentucky
ared was afraid the board would require the
director fo live in West Yirginia,

With all these uncerinintics [ still saw
the new position ns offering challenges
and opportunities that might never be
offered to me again, [ felt | had some
qualifications that ne other applicant
could have and could offer certain advan-
tages and strengths that would benefit the
library more than any olber applicant.
Fortunately, the library board agreed. [
have i regretied my decismn,

LENMDX: Making personnel decisbons has
been the most difficuall aspect of my job.
Chur universaty is changing and | have had
w be sensilive 1o these changes while
finding personnel who could mect our
needs and the universiy’s expectations,
There ane a number of universily proce-
dures 1 st folbow in order to hire faculty
of stafl. | have foumd the process of
identilying, selecting, imterviewing, amd
making an offer 1o be dme-comsuming,
demanding, and fraught with uncertainty.
[nberent in ihe process is the weighing of a

number of unegueal variables.

My sodution o this challenge has been
o clearly identify our needs, know amd
adhere 10 the procedures of the university,
exercise patience and good juedgrment, and
involve others in the decision-making |
process, Finally, I chank it is important o
pccept and trust the decision made.

® ¥ ¥

What is most satisfying, least satisfy-
ing, abowt your job?

BEAUPRE: The most satisPying aspect of
my present job and previous jobs s
effecting improvements in libriry services
and operations and aiding the professwonal
growth of library staff. One advantage of
being the associabe director is influencing
many different library programs and plan-
ning for the whole of the organization
rather than just one part. Learning more
about library and university adminisira-
tion i% aleo satpsfying. Least satisfying is
the lack of funding 1o adequately reward
staff for supertor perfirmance and the fact
that | cant solve all the problems 1 see. (1
admit o being a bit of a perfectionist.)

RULE: Most satisfying—the challenge
olfered by being director, facing problems
amd working out solutions, helping em-
ployees use their abilities to their greatest
potential , amd working with ofher comamu-
ity leaders o make changes beneficial to
the counly.

Dealing with pettiness is the least safis.
fying part of my job. Some people, both
within and outside the library, are con-
cemed with their department, their agen-
¥, their own ““turf,”" and give no thought
to the broader picture, Some ane con-

cemed only about immediate benefits to
themselves, ar do not cooperite bacaise

of wrongs done years ago. These altnudes i

“The most satisfying aspect
of my present job is the sense
of being the popping cork on

a champagne bottle.”
—ELIZABETH GAY
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impede progress in an Ofgamzation or
Community .

GAY: The most satiafying aspect of my
present job is the semse of being the
popping cork on a champagne bottle. | see
a lot of pent-up energy and creativity in
the mid-management stafl of the Central
Library, and | am trying to direct that
energy 50 together we can positively
address majos concerns we share. We all
recognize that the library is eniening a
period in the building planming that 15
likely o be exciting and exhausting and
will radically change the way the entire
stafl works. They are approaching this
change in a positive way, &nd [ find that
very encouraging. The critical issue will
be b what degree we can comvunicae
this exciternent 1o the remainder of the
staff.

The least satisfying aspect of this posi-
tiom @5 the lack of sufficient time cach
doy te communicate with the people |
meed o, %o that | can be as effective as |
would like.

LENOX: | feel meost satisfied in my job
when [ can see that | have sccomplished
an obpective, On the other handd, [ find that
respanding 0 scemingly ceaseless re-
quests for repoms, documenss, and related
information from infernal and external
solrces is beast sansfying.

LAMONT: Mo one thing is most satisfy-
ing. 1 Dike thse Fact that there are mo limits
of paramelers o what can be accom-
plished v this postion. There is mo
routine—programs  can be  developed,
comlacts made, days altered by a single
phane call. [ like to see connechons baing
made and taking holbd,

For example, when the llineis Depart-
ment of Commerce and Community Af-
fairs (DECCA) was designing a paogram
te premote Nlinos as a good place for
business, we were able w0 explain the
relationship between public libranes and
other Ibsafies inoa community and the
potennal for information shamng among
the hunslreds of special and corporate
Ithraries affiliabed with owr state biblio-
graphic netwerk, ILLINET. DECCA in-
Cleded aspecial section on libriry services
in the program-planning manual and since
then we have cooperated with them on
Mher programs

[hove enjoved seeing directors of ofher
disisions n this branch of governmenl
discover what the [himois State Library
arwl thew hore hibrarics can do. [ like the
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Books on their “recommended’’ lists

What books or articles have you
found helpful in administration?

RGERS: Two books that interest me at
the moment are; Servan Leadership; A
Jowrney o the Nature of Legitimate
Power & Greatness, by Robert K. Graen-
leal (Paulist Press, 1977). This may be
e Dot ard M A of Malovepcle Mav-
renance of the management field. IU's &
sedies of essays rather than an inbegrabed
statoment; hawever, it explores dimen-
shores of the type of leadership in which
women gxcel. The ciher book 5 New
Wiorld, Mew Ways, New Management by
Philip A. Harris (AMACOM. 1983)
[American Managemeant Assoc. Pubs.), It

LAMONT: | recommisnd anr of my fivwor-
e books; The Powsr Groker. Robard
Mozes & the Fall of Now Yok, by Robgrt
A Caro, [Random, 1975,

GAY: Al the matenal wsed in my MBA
program was halphul; no particular article
o publication stands out Howaver, |
Trequantly refer lo Managomenf by Har-
odd Koontz, Cyril O'Donned, and Heinz
Wiainch (McGraw-Hill, Tthad, rev,, 1980),

immediacy of coniact with librarians
throughoat the country, and 1 sawvor the
development of a new management feam
2l the Mhinois Si=e Libsary. | like secing a
team develop with an uaderstanding of the
todal picture and goals for the library and
the network,

One of my grestest frostrations 15 that
there s never enough time to handle
things as thoroughly as | would like. We
could mmprove our follow-up from simple
comrtesies o more detatled follow-up let-
ters or fuller communicabicon with those on
ouwr pdvisery committee  involved wath
program developmend, edc,

Diplomacy is essential to successful
adminisiration i state govemment library
agencies, We are most often in a respon-
sive situation. This cerainly dossn 't mean
we don't have plans, bt demands come
from all seclors—other ngencies i sate
government, elected officials, other li-
braries, and librarians and trustees and
froends of libraries in Ilinois and else-
where, 1 am glad o know that people
depend on us, but it 5 frustrating 1o be
unable b give the full-service ineatment
more often.

I also am frustrated about unrealistic
cupeciations people have conceming the
umeliness of our responses. Perhaps [ can
state that more clearly in terms of an
actoal snuation. A good librasian friend of
mine whio worked a1 one of the [linoas
library svstems colled me often with
ideas, comments, and criticisms. He was
frustrated at the time it took o implement
many of his good weas, and because 1
couldn’t close out o progect and s1an a new
one on a routing basis. He moved 1o
employment at a state library agency and
called me his first week 1o say, *“Why

didn't wou tell me what state library
apency work is really like? Everyone calls
for everything and you are constantly
Juggling.'" My work requires me o keep
many par.l.ll{:l ACTEVILICS Eoang Al one me.
'|'|1|;||,|.j_|]1 | abon't think that s different from
ather administrators, | never cease fo be
amazed at the scope of phone calls ond
lenters [ receive on any one day.

Funally, although librarianship is a
“serving professaon, 1 thank some of the
courtesies extended o those n the pri-
vade seetor ang nob extended o those i
the public sector, Good adminstrators
in effect spend much of their daily time
“eonsulting."*

What are your primary goals in your
present job, and what do you see as
major challenges in the next few
vears?

LEMOX: Ag dean, my primary goal is to
provide effective leadershap and suppost
in achieving the goals and objectives of
the School of Library & Infosmationsl
science, Consistent with these general
goals and objectives and the mission of 1he
University of Missouri-Colombia  are
soi goals that are af particular concem
this academie year,

o I:l;:unplr:. | want to develop shaoet-
and kong-term strategies for faculty devel-
apment. Given the myriad of ongomg
changes in our profession, | also have asa
goal, m concert with the faculty, the
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Womon managers

review of our curmiculum to ensure that it
coptinues 1o reflect the concepis, princi-
ples, skills, and artitudes that help owr
gradustes conlinwe 0 be  competent
professionals in contemporary librarcs
and other informatbon agencies. [ also
have an ongoing commitment o become
meore knowledgeable of the factors on the

“My primary challenge is to
demonstrate that a large
academic library can be
thoroughly integrated in the
instructional and research
processes of a major urban
university.”

—SHARON ROGERS

local and national seene that impact our
prOgram. :

[i is mo secret that diminished support
for librarics and library education, shrink-
img public funds, sophisticated techno-
logical tools, a vast increase in the guanti-
1y and flow of information, and increased
diversity in our society are some of the
influences that are profoundly challenging
our profession today. Moreover, new
definitions of who we are as professionals
and our Paruge role(s) in society ane woven
inte the pactern of complex issues con-
fronting us. These will continue to chal-
lenge our profession in the years shead.

Because of the responsibilities | share
in the education of pre-service amnd in-
servies personnel and my desire to influ-
ence the direction ouwr profession will take
in the future, these same jssues will be the
focus of my attention. Personally, the
muajor challenge [ face is w0 maintain 2
balance between my professional respon-
athilities and personal nfencsis.

GAY: The Los Angeles Public Library
has been attempting to upgrade its Central
Library for ever 20 years. It is an inad-
equale structure, although an Wistoric
building st on one of the most valuable
parcels of land in the country, A unigue
combination of public and privaie groups
has recently joined forces to plan o seres
of complex financial transactions that will
gnable the library 1o be renovated and
expanded. This planning process is at a
critical point, My primary goal is te
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represent the library’s interests in secing
that these plans are developed and are
approved by the appropriate agencies. An
important comellary goal is to involve the
Central Library staflf in the planning pro-
ceds w0 they will support this plan and thus
make i3 mplementation feasibbe.

The expansion and repovation plans
call for a systemwide integrated automa-
tion program, a collection analysis project
for the 2. Z-million-volume Central Li-
brary collection, and perhaps two com-
plete moves of the collections. This ex-
traordinary  and  exciting  effort  will
invalve nat only the Central Library staff,
bud stafl members from the entire system
The logistics are challenging. but the
opportunity toe develop systemwide under-
standing and suppo is the most importan
challenge 1o all of us in the library's
adminastration.

ROGERS: My most imporant profes-
sional goals are to create a library ofgani-
zation that will be able o respond Mexibly
to changing informational, instrectional,
and rescarch demands; and to provide a
variety of professional and staff develop-
ment programs to train the personmel
required for new forms of services and
ofganizational styvles,

My prirmary challenge is to demonstrate
that a large academic library cam be
tharoughly integrated im the instuctional
and rescarch processes of & major urban
uni'l.tn:ilj.'.

RULE: In the short term, my goals ang (o
complete two major projects that have
been underway for a long time, Ope 13
completion of branch library buildings in
two communities in Huntington and the
odber 1% o complete the automation of our
cimeulation system and online catalog, We
planed to move into onc bramch in
Decemnber, and all branches showld be
awiomated by Junc 1986,

In the long term, my mapor goal is to
increas: community wse of the library. |
hope to accompish this first through meone
publicity, and thus greater wse of ithe
matenials we aleady have. Second, |
would like to broaden specific collections
such as genealogy, business, government,
video, etc., and to meach the pablics that
would be intercsted in each of Hwese to a
greater degree. | will make wse of the
Planring Process for thas,

A poal that ovemrides all others and
which all others depend on o some degree
it to help this community become more

attractive to business, touriste, and indus-
iry ower the pext few years. The greatest
challenge in my present fole is @ become
a lesder in the comrmunity and help Hun-
tington and Cabell County achieve eco-
nomic recovery, When this area joins the
country's recovery, increased funding
should be possible for the library.

“The greatest challenge in my
present role is to become a
leader in the community and
help Huntington and Cabell
County achieve economic

TS T RIIE

BEAUPRE: My primary goal is w help
the arganization function better, both for
the benefit of library users and the satis-
faction of library staff. Accomplshing
that goal includes facilitating coopera-
tive and creative interaction among s1aff;
providing  am  ofganizational  structure
and environmend that promotes problem
solving &t ihe lowest possibde level;
and provading opponanitics and guidance
for imdividual poofessional growih and
development,

Another impostant clement is fostering
an organizational philosophy that consid-

ers individual user pecds. [U's easy to slip |
inte & numbers mertality atl an institution |

like the University of Texas at Awustin,
with nearly 48,000 stuwdents and ower
2,000 facully members, So there must be
a strong effort to understand and iry 1w
st the unique needs of cach user, an
espocially difficult task consadening the
pressures of tight staffing felt throughout
the systcmm.

Among the challenges for me and many
athes library administrators over the next
few years will be marshalling and effec-
tively allocating respurces foward more
compaterized control and access tox infor-
mation, while maintaining a high level of
service. The “transition period"” for large
libraries will be bengthy; setting appropei-
ate service and operational goals within
limited resounces durng this period pre-
sents a significant challenge.

Changes in the packaging and manipu-
lation of information and & growing recog-
pition of the librarian's role as teacher

require redefinition of job responsibilitses |
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fior librarians and support staff—another
challenge for both administrators and
“front lime™" librarians.

LAMONT: The [llines State Library has
P primary goals—io serve as a library
for state government in [llioas and o
promobe stabewide library development a5
coardinating agency for the Nlinois Li-
brary and Information Metwork (IL-
LINET). Ii is important io0 me that people
at date and local levels of government
leamn o appreciate the impact of effective
informateon services provided through i
braries. | want 1o see libraries in the larger
milicu of state government and library
services in the forefront, not as an afier-
thought. 1 wani govemment planners 1o
include libraries in the mainstream.

It ks important to me that colleagues
who are not librarians understand what we
have o offer and realize how much
infoermation is collected and  avaalable
through libraries. It is both a personal and
professional satisfaction to me when a
non-libraran colleague is discussing a
praject and [ can help the project along

“] want to see libraries in
the larger milien of state
government and library
services in the forefront, not
as an afterthought.”
—BRIDGET LAMONT

with informaiion from the State Library or
ILLINET.

Although the concept of ** forging coali-
tions'' 1% especially popalar in recent
months, that has been and continues to be
my mast important goal at the [Hinoas
State Library. The same holds true in
promoding this library and its role: the
person who may appear o be "'just a
patron”’ may have invaluable connections
that may help the library in the fufurne.

Major challenges include increasing the
llincis State Library®s operating budget to
allow us 1o meet the demands [ expect will

result from o new awarencss of the poden.
tiaks of library services. A state library has
many constituencies and reles, and while
we have conceniraled on our networking
responsibilitics, we will also need funds
for maintenance of collections; expansion
of an online catalog 10 eiher state goverm-
ment agencics; more space; and preserva-
tion of library materials, [ anticipate funds
to allow us o cominue planning for a mew
Mlinois State Library building. This will
cerlainly be a positive challenge.

The other major challenge will be to
determine the futare design and direction
of ILLINET. Immedhate plans include a
study of the future of the regional library
systems., future funding for those systems,
and a design for a telecommunicatiens
system for ILLINET. Fortunately, | inher-
ited & very strong library cooperation and
network development program, but it can-
not languish. My first 18 months as
director have been spent in development
of new fiscal procedures for the admims-
tration of LSCA-funded programs in 11li-
nods. [ am eager now o concentrale on
program development.

The roles of networking, mentors, and education in their careers

- —_—

#

Have networking and'or mentors
been important Lo you in your career?
Are they used effectively in libraries?

LAMONT: Mentors have been important
to me and I find networking to be increas-
ingly imporant. However, some of my
most effective networking has been with
professionals in other disciplines, Think-
ing back on the mentors who have helped
e, [ realize how fortunate | was, and [ am
increasingly appreciative of their lack of
territorial hang-ups and frank willingness
to use thieir subject kmowledpe and profes-
sional contacts inside and outside librarics
[ asked 1o assist me. The two mentors who
initially were most helpful to me are both
men {if that means anything). As 1 suc-
ceeded our relatbonships seemed to grow
stronger and they shared even more with
me.

It iis trite, but true, that it is lonely at the
top. and I am grateful for the contacts |
have made through networking. [ often use
networking not so much for moving shead

bat for testing ideas or shanng oocur-
rences. Forfunately, 8 numbsr of suctess-
ful men and woemen in the library fickd ane
willing 10 be frank and supporiive. It is
important, oo, © keow who your real
friends are. It 1% good o be told what is
working well, especially in a state library
agency, which 1% often in a reschonary
situation for all the planning that docs
OCCUT,

It may not be am approprinte ime 1o
mention this, but for all the talk of
networking in the library community, [ am
distressed at our lack of candor in terms of
sharing information concerning pofendial
emplovees. | rely on verbal information
muore than written references, so network-
ing is important W0 me in considering a
potential emplovee. [ think we owe it 1o
ourselves 10 be honest with each other
when asked to provide candid informatson,

ROGERS: Metworking and memors have
been important o0 my carcer—but not
necessanly in libranies. My carcer spans
sociology and librarianship, both embed-
ded in higher education. My memors—

maee than one over the years—have been
myore important for guidance and advice in
higher education in general, rather than in
librarianship. The same applies fo |
networking: it’s been more helpful for
information ¢xchange and support within |
an academic institution or a particular
community. Menmtors in librarianship, a
generally defined in the literature, are
unlikely to develop because of the brevity
of o one-year library education program,
and because the content of library educa-
ikom does not lend mselfl o the close work
on substantive projects that eventually
fosters the mentor relationship as it is
played out in other arenas,

RULE: Networking has been of some help
to me on the local and state levels. Al-
though an atiempd to set up a formal
women's network here in Hunbimgton
failed, 1 did emake several contacts that
have served me well over the years. Also,
I belong te Quota Club, a service club of
executive women, and have made good
conacts through 1.

(Continwed on p. 45.)
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(New women managws cont. from p. 28.)

1 worked for the same person for almoss
17 years and [ suppose he served as my
mentor. He influcnced my philosophy of
librarianship and leadership 1o a great
depree and 1 owe much o him.

I believe that for librarians—either male
of female—io be truly effective, they must
develop their own networks,

LENOX: [ have been very formunate
throughowt my professional life o have
had fricnds who also served, i some
instances, as mentors. They have gener-
ously shaned their knowledge, expenicnce,
and good judgment 1o help me understand
such elements as organizational patierns,
human inferactions, problem solving tech-
nigues, and the conext/content of issues.
Their insight and willingness 1o hsten as |
“talk thsough'" a concemn have provibed
me with ideas o solve & number of
problems, They have also inspired my
creativity and infused my thoughts with
new bursis of possibilities,

[ think that metworking and mentor
relationships have been effective dimen-
sions in the library world for quite a while,
However, today there is heightened awarg-
ness and, therefore, perhaps more formal-

“Both mentor relationships
and networking require

maintaining a sophisticated
balance of independence and
support.” —ELIZABETH GAY

ized options, encouragement, and oppor-
tunitics for these support activities.

GAY: The previous Los Angeles Public
Central Library Director, Loyee M. Plea-
sanis, scrved as my mentor throughout my
carcer. | met her when | was first eme
ployed in the branch library system. Her
understanding of the sysiem as o whaole
wirs enormoasly valuable exposure for me
at a very early stage inmy carcer. She also
encouraged me to seek a vanety of differ-
ent jobs in the system—a background
which [ believe makes me a stronger
member of the administrative group now,

Strong mentor relationships, of course,
have inherent drawbacks, and duning the
period I served as ber assistant 1 was often
viewed as an extension of her personality
and skills. Some of this was appropriate to
ik position, but some of o was exaggerat-
ed and inaccurale,

[ did not undersiand networking carler
in my career and did not take advantage of
its possibilities, Both mentor relstionships
and metworking require maintaining a so-
phisticated balance of independence and
support. | doubt they are effectively man-
aged im many organieations, ncluding
those 1n the ]il;rl:r}' wisrld. Nl.-w.-l:lrkil'lg has
the better chance, but it reguires excellent
COITIMANG iations,

BEAUPRE: Both have been important in
my professional development and my ca-
reer, although 1 have never set out 1o find a
neiwork or @ mentor. My “'network’” has
developed naturally from having worked
in fisur large instiutions in dilferent parts
of the Coumiry, Irom participation m pro-
fessiomal associtions, and especially from
my expericnce 35 a4 CLE Academic Li-
brary Management Intern. It is important
oo alk with colleagues in other instituiions
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o brosden your perspectives. test ideas,
ad gain information. Such contacts can
also be uscful when comsidering a job
change.

Most impontant, networks should not be
gender-specific. Certainly women can
benefit from sharing experiences and pro-
viding suppon for each other, but profes-
gional networks must include men—both
for their expertise and influsnce—as well
as women. [ have been fomunate o have
worked with many fine librarians and have
watched carefully, reflected on what |
saw, and leamed from each professsonal
experience. While | haven't sought to be
taken under anyone's wing, as [ book at my
relationships with those libranians [ most
respect, there is undoubiedly a mentor
quality about them.

Are networking and mentoring  wsed
effectively in the library world? [t scems to
me that among ARL libraries, boath are in-
deed used effectively. There s a fair
amound of communication among ARL
administrators and other hbramans both on
an informal basis and via ALA, BLG, and
OCLC as well as through ARL mself.
Several directors seek out libranans with
administrative poécatial, provide them
with the opportunity and guidance to
grow, and help them find administrative
posts. The CLR Intern program provides a
unsque  formal  emechanim  for such
achvity,

e 0 iR

Would you recommend education be-
yond the MLS for administration? Do
you have an sdvanced depree or plan
to work for one?

RULE: Education bevond the MLS for
library admimistrators is most belpful and
probably necessary.  Sermonass,  works
shops, and conference programs have been
@ gread deal of help o me, although [ do
not have an sdvanced degree, Believing
that the public library is the greatest single
source for continuing education, | do plan
o condinue to learm but ot in o formal
manner toward a degree. | would like to
take classes in management and public
administration when 1 can. | ry co make
use af the cumrent books and materals as
they are purchased by the library,

BEAUPRE: For a career as an academic
library administrator, [ think it"s valu-
able 1o eam @ degree bevond the
MLS—both for the status gained in the
academic community and for the experi-
ence gained as a rescarcher (an experi-
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“For a career as an academic library administrator, it's
valuable to earn a degree beyond the MLS—both for the
status gained in the academic community and for the
experience gained as a researcher.” —LINDA BEAUPRE

ence shared by faculty colleagues). The
latter can be attained withourt the degres;
the former is far more difficult to attain.

The kind of degree should depend on
an individual®s interests and tempera-
ment, Certainly there are valuable per-
spoctives and techniques o be leamned
by pursuing higher degrees in business,
public administration, educational ad-
ministration, and libramanship; but it 15
also valuable in the universily selling o
have a degrec in one of the more
traditional disciplines, such as history or
political science. A degree in computer
or information science also would pro-
vide a good background for making
many of the decisions required of to-
day’s library manager. | believe that any
attemnpt to eam a higher degree should
be based on genuine interest in the
discipline.

I don't have an advanced degres, and,
for two reasons, | don't plan to pursue
one: 13 1 devote a high level of time and
energy 1o my job and, at this point in my
life, I am not willing to take the neces-
sary amount of tme from my personal
life to pursue a degree; and, 2) 1 think
my many years of experience working in
major universities has prepared me 1 be
a damed good academic library adminis-
trator!

GAY: I have a master’s degres in
business administration, obained on a
pant-time basis over three years., My
areas of concentration were finance and
marketing, areas whose technical appli-
cations are in many ways different from
the general-management thrust common
in the library wordd, The exposure to
values by which businesses operate is
continually helpful to me, particularly in
explaining the library”s role and assets to
people in the business community.
These technical management skills
are useful, but the strongest part of the

MBA program was its focus on people

skills and team building. It was invalu-
able 10 have a chance in a laboratory
seiting to find out why some teams of
people worked well together and com-
pleted their assignment effectively and
others did not. School was a very safe
place o do this without affecting long-
term working relationships. I hope to
incorporate this experience in my work
with the Central Library staff. [ strongly
recommend such an academic program
to present and potential managers.

LAMONT: I don™t think advanced edu-
cation is a criteria for success in library
administration, but if advanced educa-
tion is pursued, [ highly recommend
courses in business, marketing, public
administration, and group behavior,
rather than additional courses in librar-
tanship.

[ would like to take advanced courses
but have no immediate plans to do so given
geography and personal and professional
commitments. [ have instead taken one- or
two-day courses on such topics as the
implications of new kegislation in lllinois
allowing collective bargaining for public
employees,

ROGERS: [ have a doctorate in sociology
and extensive graduate work in political
science. In gemeral, | defimtely recom-
mend education beyond the MLS far ef-
fective performance in scademic librarian-
ship. However, since thene is no particulas
path 10 sdministration in an academic
library, it is difficult to specify a course of
study that would be useful.

My academic work in complex organi-
zations i extrermely wseful for managing
change in & dynamic organization. Also
useful is my wnderstanding of university
budgets from experience on facully senate
budget committees at three different insti-
wtions. Since practical budget and plan-
ning experience is nod commonly part ~f
in-house management waining in academic
libraries, ["'m searching for ways io pro-
vide this kind of experience in my presen
institution. O
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