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>>KEITHMICHAELFIELS: Goodmorning. Itismygr
pleasure as Executive Directortorecognize at micr
6 ALA President Julie Todaro.

>> JULIE TODARO: Thank you.

(Applause)

We havealargegroupofpeople,andlcan'tthank
enough for coming to talk about ALA and the environ
in which we live and exist. We have lots of new
opportunities, lots of exciting things happening in
variety of ways, but we really need the leadership
membership to share with us what they feel our dire
should be. So welcome.

lamnow goingtointroduce Keith Fiels. Thiswas
excitingnewrole. Ididn'tneedabookforit. A
will announce our facilitator. Thank you so much f
coming. Thanks, Keith.

>> KEITH MICHAEL FIELS: Great. Once again, welcom
to all of the members who have come this morning to
participate in this town hall.

| will be very brief. It is my great pleasure to
introduce Cheryl Gorman. I'll just say a couple of
sentences about her. And first of all, we've had t
pleasure ofworkingat ALA nowwith Cherylfor, wha
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orfiveyears. Cherylcametousasamemberofth
Institute team. As you know, we have been working
them foranumber of years on providing opportuniti
practices to help libraries better understand their
communities and their aspirations as a pathway to
innovation at the local level.

ALA as an organization has also benefited from
Cheryl'svastexperienceinorganizationaldevelopm
helping to forge solutions to difficult and sometim
contentioussituations. Certainlyworkingasamem
the Harwood team, you have beenininteresting plac
done some fine work.

Cherylis Canadian and has worked also in the Unit
States and Australia.

Andlastofall,inadditiontoworkingwithALA,
alsoworkedverycloselywiththeUnitedWaylIntern

So without any further ado, | am going to turn thi
entire town hall conversation over to Cheryl Gorman
Cheryl, thank you.

>>CHERYLGORMAN:Thankssomuchforthatwarmwel
Keith, and welcome to all of to you this town hall.

As Keith mentioned, | have worked across Canada an
the United States with libraries for many years. |
working with you. | mean that from the heart, and
because you care deeply about people and the commun
that you live and work in.

As Dr. Hayden said this morning, librarians do,
indeed, rule, and soit's great that you are here t
about something that's serious for the profession a
important to move forward on in terms of the discus

So following the results of the November election,
numberofmembersexpressed,particularlyonline,a
of concerns around the advocacy efforts and the pos
with the Trump administration, newly elected Presid
Trump, and that intensity of the discussion really
of raised up a number of questions that will be imp
forthemembershipalongwiththeleadershiptowor
in order for you to effectively advocate for your v
with the Trump administration.

My job as your facilitator here today is to help y
move the conversation forward on this really challe
topic.

I had the opportunity on Friday to participatein
town hall that was sponsored by the Office of Diver
Literacy, and Outreach Services, aswellasthe Com
onLegislation. Anditreallystruckme,youcould
consider those two group bookends, that the commona
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that | heard in both of those meetings was people s
things like we need more honest conversations with
another around this issue. We need to stop, pause,
listen and really understand what are the underlyin
assumptions behind people's positions before we can
forward?

Sotoday'ssessionhasbeendesignedtostarttod
that understanding of where you are coming from, wh
yourassumptions, what'sdriving your positions, an
deeper understanding is a good start. It's not goi
betheendpoint,though. Let'sbereallyclear.
not resolve or get to a shared understanding that's
enough today that will allow decisions to be made.
it's the beginning.

Wearegoingtoneedsomeofthosehonestconversa
that people talked about on Friday, being able tor
sitaroundthetable,haveadeepconversation,and
wrestle with those trade-offs between, on one hand,
positions aroundidealism, around your values, and
otherhand, pragmaticdecisionsthatneedtobemad
those trade-offs need to be discussed.

Sotodaywe are inviting your bestthinking, that
shareyourbestthinkingwiththeroom. Withthat
youwillseeonthescreensomequestionsbehindme
of you saw these in advance of the session, others
so | will spend just a moment to go over them. The
guestions are really around helping us move from wh
are today forward to what are some of the big choic
trade-offs that need to be made.

So these are questions. Don't feel restricted by
them. Theyarenottheonlythingyoucantalkabo
they are meant as thought starters.

So as we think about the member dialogue sparked b
the recent election, what's our intention? What's
deeper, bigger purpose that's really worthy of our
collective effort?

What do we know so far, and what do we still need
learn about?

Are there specific areas where our core values are
being challenged that need more attention than othe

As you reflect on the member discussion since the
election, what's taking shape? What are you hearin
underneaththiswholevarietyofopinionsbeingexp
What's really kind of at the center of the table?

And if there was one thing that hasn't yet been
expressed that would help us reach a deeper level o
understanding and clarity, what would that be?
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Soasl'vementioned,thosearejustthoughtstart
| will give you a couple of housekeeping points, an
we'll move into the discussion itself.

Today'stown hallisbeing streamedviaFacebookl
by American Libraries for those of you who can't jo
heretoday,andvideoofthatsessionwillbemade
through the AL blog and AL Facebook page following
session. Thankyou, Phil --overhere --Phil, for
our videographer.

Because we have -- sorry. One more thing around

captioning. Heatherisgoingtocontinuedoingcap
today, so thank you, Heather, for that support.

And because we have alimited amount of time and w

to hear from as many people as possible, we need to
each speaker to three minutes. We are going to use
microphone 4 and 6 would be ideal, if you could mak
way to one of those two microphones. As with the f
Council meeting, our timekeeper and parliamentarian
Mina,willbegivingus --servingastimekeeper.
seeagreenlightforthe startof yourcomments, a
light when you have one minute left, and two minute
you have run out of time.

Inorderto --thisformatis beingusednottoli
thediscussionbuttomakesurewehearfromasman
as possible.

We would invite you and encourage you to identify

yourselfandyouraffiliationatthestartofyour

but that's not a requirement. And the purpose of t
meeting, just to be clear, is to hear from members
leadership,bothelectedandstaff,arehereinal
modethismorning. Theywantyoutoknowtheywill
toquestionsnothereinthe momentbutpostthiss
Iwillbe givingyoumore detailsaboutwhatthatw

like when the session is concluded.

Let me just pause here to explain that decision.
Having done this work, as Keith has mentioned, work
through very contentious situations, this is really
moment in time where it's important not to rush int
decision for action but to be thoughtful about the
trade-offsthatyouarereconciling. Andsothism
is really a starting point to do that. | would rea
encourage you to lift up the key questions that, as
association, as members, you need to work through.

Sol'llpausetoseeifthere are any questions ab
format.

Ifnot,I'llrecognizemicrophonesinorder. Plea
aslsay, feelfreetouse these questionsthatare
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screen as thought starters, and if those don't work
you, please continuewiththethoughtsyou'dliket
into the room.

Please at microphone 6.

>> Thank you. My name is Sarah Dallas. | am a
councilor-at-large,andlamalsotheChairofthe
on Professional Ethics. And at our meeting yesterd
was asked to remind everyone about the Code of Ethi
theAmericanLibraryAssociationandwasalsoasked
to getitinto therecord -- I am so nervous -- num
We distinguish between our personal convictions and
professional duties and do notallow our personal b
to interfere with fair representation of the aims o
institutions or the provisions of access to their
information resources.

Thank you.

>>CHERYLGORMAN:Thankyou,Sarah. lappreciate
always hard to be first at the mic.

Ihave beenaroundalongtime. Surprisednotto
anybody standing at the mic.

Please, come forward.

Souphere,microphone4,yourcolleaguehasdefer

>>Thankyou. BillSudduth, GODORT Councilor. |
really going tospeak more juston myview of where
have transpired in the last few months, and yes, th
aperiodofchange, butwe've had periods of change
past, and as long as we've stuck to our core values
also thought about how we best get to the ends, we
with who we need to work with.

Yes, at the top there's been a lot of change, but
yougodowntoCongress,wherewereallywork,ther
been some change. And so we still have the connect
we still have the professional staff. There's not
much turnoverin Congress, and that's where we dom
our work. That's where ALA Washington Office does
of its work. That's where the legislation gets pas

Idon'tthinkweknowwhatthetop-downchangeis
to be, but we still have the opportunity to still d
bottom-upchangethatwe've alwaysworkedforinth

Thank you

>> CHERYL GORMAN: Thank you, Bill. That's helpful

guestion 3, around where should we put emphasis.

Microphone 6.

>> Jim Rettig, Naval Academy.

| think our most core, core value is freedom of
expression and intellectual freedom. We've heard
grumblings about the need to change libel laws so
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politicianscansuereporters. Wehaveabigrole
because one of the things that will come up that pe
may get sued about is because they reported the tru
instead of "fake news.”" And we need to be vigilant
these things, and we have a major role there becaus
hold these values so deeply, we are going to have s
turnover in the Washington Office, but | am sure it
remain vigilant and keep us well informed.

And when | think about these issues, | wonder, tho
of you who remember Judith Krug, what would she hav
say? She would make sure we were vigilant and read

>> CHERYL GORMAN: Thank you, Jim, not only for you
comments, but your questions.

This is also a time not just to make statements, b
put maybe not fully formed thoughts on the table, s
wonderings. | am thinking about but not sure. The
space for all of that this morning.

Carolyn, microphone 4.

>> Hi. I'm Carolyn Keywood.
makes me empowered.

(Laughter)

(Applause)

Since | started, | have been facilitating at the
kitchen table conversations, which is a tool we hav
usetocontinuethesediscussionswithouta3-minut
and 4,000 people crowding into a room. So | would
thatatAnnual,wewilldigintothismoredeeplya

The first speaker, whose name escaped me --

>> Sarah.

>>ShereadthestatementfromtheCodeofEthics,
me wonder, those of you who do programming particul
do you tell people, do you show them our three core
documents,theLibraryBill of Rights, the Code of
and Libraries American Value, when you do programmi
showing them why you are doing this? Do you take t
when you do outreach, and explain that we care abou
entire community no matter how rich or how marginal

Ithinkweneedtoeducatethepubliconwhatwer
are all about. And those documents can help us do

Andfinally,lamPresidentofthelocalPFLAGcha
andthetagline PFLAGusesisPFLAG'svaluesare Am
values. Well, | submit that the American Library
Association'svaluesareAmerica'svaluestoo. Let
them about it.

>> CHERYL GORMAN: Thank you, Carolyn.

(Applause)

Over in microphone 6.
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>> John Sandstrom, past councilor, and speaking fo

myself as a member.

Whatl have heard quite a bitsince this election
whathascome forwardtomeisthefactthatwerea
to find some balances. We need to balance between
positions as an organization and a representative o
of our members and the needs of some of our members
work in smaller communities for more conservative
communities who can be materially hurt by the posit
that we take as an organization.

We have spent many years working to be part of the

conversation, working and fighting to have a place
table in policy making, in politics, in our communi
We havetorememberthatwe haveto maintainthose
If we walk away from the table because we don't lik
is sitting atthe head of it, we will hurt ourselve

have to strive for that balance, the balance betwee
needs ofourorganizationandthe needs ofourmemb
the needs of the libraries that we all work at.

Thank you very much.

(Applause)

>> CHERYL GORMAN: Thank you, John.

Back over to microphone 4.

>> Andromeda Yelton, LITA President Elect.

As | was looking at the statements that came out a
ALA aftertheelection,|foundtheyhadalottos
funding, and that's important because that's how we
our people and collect materials and keep the light

Butmyconcernwasthattheyseemedtotalkonlya
funding, and | found myself wondering if they come
copyright, will we say that's okay as long as we've
bought off? Ifthey come for net neutrality, will
that's okay, aslong aswe've been bought off? Whe
come for the NEH and the NEA, the artists who make
contentthat we collect and preserve, are we going
that's okay, as long as we get bought off?

Whentheycome forfree speech --andfive billsw
introduced in five states just, | think, on Friday,
criminalize protest -- will we say that's okay, as
as we've been bought off?

Ilookathow peoplelknowreactandthe pastact
ofthe currentadministration. Thefactthatevery
personlknowwasinapanictogettheirdocuments
before last Friday because they don't think they wi
able to in the next four years. The fact that we h
Presidentwho willmock disabled people justbecaus
are disabled and disagreeing with him. The fact th
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have a literal white supremacist in the White House
co-wrote the inauguration speech. The fact that th
architects of Gamergate, which has been harassing w
intechnologyforyears,isnowaWhiteHousestaff
fact that we have many high-level people in the
administration who support conversion therapy, whic
drivesgayandlesbianteenagerstosuicideatunbe
rates. Trans people and people of color and disabl
people and women and gays and lesbhians are us, they
our staff, they are our patrons.
Funding matters, but so do our values, and sodo o
people. Funding is important, but so is our soul.
when llook at our messaging, |l wonder, dowe have
Can it be bought? Or are there lines we do not cro
Thank you.
(Applause)
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>> CHERYL GORMAN: Thank you, Andromeda. From the

heart and responded to in kind.
Over at microphone 6.
>> | don't think | was next.
>> CHERYL GORMAN: We are alternating mics.

>> Okay. Thank you very much. Ann Symons, ALA

member.

I think that | work in the GLBT arena with our Rou
Table,andwerecentlyhavedoneanadvocacycampai
Opento All. We are hoping to add that tagline "we
toall.” Ithinkthatno matterwhereyoulive,in
state orred state, we needtorememberthatourli
are open to all without discrimination. And | thin
need to -- one of the things that we -- | think we
tokeepattheforefrontispoliciesthatdiscrimin
speak loudly against them as an association.

Thank you.

>> CHERYL GORMAN: Thank you, Ann.

>>Hi. MynameisSarahHoughton, ALAmember, pub
library director from California.

The words we use matter. We as librarians know th
betterthan most. My currentconcerniswithanar
that'sformingoverwhypeoplewereandareupsetw
post-election actions.

Duringthisconference,lhaveattendedtwodiffer
meetings of two different official bodies of ALA's
governancestructure,atwhich,bothofwhich,itw
subtlyimpliedandthenovertlystatedthattheonl
upsetaboutALA'sactionsareyoung,whichlheara
language for millennials, which | am not one, | am
Xer. And that these colleagues of ours are too you
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remembertransitionsinpastpresidentialadministr
and ALA's responses to them and that these inexperi
librarians seem to be unable to separate their pers
convictions from their professional duties

| respectfully and vehemently disagree with that.
The demographics, age, or otherwise of people upset
ALA's actions to date are as diverse as our members
| also find it troubling to hear people in position
influencesaythattheonlyreasononecouldbedis
with these press releases is because of a failing o
part of separating the personal and the professiona

This, what we are living through right now, is not
normal and should not be normalized by any aspecto
There are a lot of smart, amazing people doing good
throughout this organization, and | want to acknowl
that.

As a member, | do not want a future where our
organizationsellsitssoulforscrapsatthefeder
and | do notwant a future where our organization i
the opinions of any of our members. And thisis a
beginning to that, so | thank you for today

All ALA members' voices matter and our words matte
We need to stand strong together for our core value
for our communities during these challenging times.
we all need to be heard. | would like to see us al
a little more thoughtful in how we treat each other
forward.

(Applause)

>> CHERYL GORMAN: Sarah, thank you.

Just before you start, just to be clear, my role i
not to moderate, sol am notresponding to the cont
your comments, as was agreed in the formatting that
askedtopresent. Butlwould -- we have had stead
tothemicrophone,butlwouldencouragepeople,in
to identifying the issues that you really think nee
attention as a priority, if you are also thinking a
manners and ways in which that can happen. So Caro
mentionedonetoolaroundkitchentableconversatio
it would be very helpful, I think, to leadership to
from you the kind of things that you'd like to see
in order to allow this deeper conversation to happe
these tough choices to be discussed and those trade
to be discussed.

Nancy.

>>SoNancyKranich,memberatlarge. Iwanttos
by saying | have neverbeenproudertobealibrari
it'sbecause of ourvaluesthatmake me feel sogoo
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wecancomeforwardlikethisandbewhatistruly
and speak for America. | have never been prouder t
a woman after yesterday. And I think I've never be
prouder to be a democrat with a small "d." That br
metowhat'ssoimportanttomeiswhat'ssovaluab
ALA is we come together across our differences, and
unify. What'ssodisturbingto me aboutthiselect
how it's divided us. And lurge youto use some of
wonderful processes to really give you voice to com
together, not to divide you, so we can stand unifie
our voice will be so much more amplified.

And thank you. | love you all.

(Applause)

>> CHERYL GORMAN. Thank you, Nancy.

>> Bryan Carson, chair, RUSA Access to Information

Committee.

On apersonallevel, l understand what Andromeda a
some of the other people have said.

AsaJewishAmericanwhosefatherwasaliveduring
time of the Holocaust, | am darn, darn scared. Tha
nothing whatsoever to do, however, with my being wi
totalktotheadministration,totalktoCongress,
to my legislators. And yes, funding is important.
however, are our core values. And in order to hold
core values up, we have to actually be talking.

As somebody else said, we have to be part of the
conversation. If we are not sitting at the table,
we have no power.

| feel like thisis really the basic thing. We ha
to talk.

Now, the Association represents such a diversity o
opinionsthatitishardsometimestofeellikewe
together. Butwhatweshouldcometogetheroverar
core values in those core documents that were broug
by the first people to speak. Ithinkthat'sreall
weneedtoemphasize. Andweneedtobetalkingto
about those.

Thank you.

>> CHERYL GORMAN: Thank you, Brian.

>>AmyFifarek, ArizonaCouncilorandLITAPreside
as well as public librarian in a red state.

I would like to echo the comments of the previous
speaker to say that one of the things that | am mos
concerned aboutis the fact that not that we have a
turnout in this room today, but that there are thou
of people at this conference who either can't or ar
interested in being in this room today. And Il dot
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we do have adisconnect between people who are enga
the leadership process in this organization and the
ofthe membershipwhomaynotunderstandthe advoca
that ALA plays and the importance of that.

Many members get personal direct benefits from the
membership and being involved with divisions and AL
a whole, but not everybody is aware of the large an
important work that ALA does. And it can be very
intimidating, and | think it'sincumbent upon those
whoareleadersinroundtables, divisions,andthr
the organization to make sure that all of our membe
aware of the great and important work that ALA does
that,as CarlaHaydensaid, we needtorememberour
Andthatpowercanbeusedforgoodorforillors
in between. So again, | would also like to echo th
sentiments of the gentleman who spoke at this micro
earlierabouttheideathattherearecommunitiest
be materially hurt by our actions.

Idon'tthink this should preventus fromengaging
conversations around that, and | definitely don't t
it should prevent us from sticking to our core valu
Thatis truly what unites us. Butwe have toreali
havereasonablediscussionsaboutwherewecancomp
where we can delay, and where we can wait for a bet
opportunity and where we must draw that line in the
and stick to it. Thank you.

>> CHERYL GORMAN: Thank you, Amy.

(Applause)

>> Millie Gonzalez, Council member and also REFORM
member.

Where was ALA? Where was ALA when all last year w
heard hateful rhetoric against Latinos, GLBT, Musli
African Americans, those with disabilities, women,
journalists,andcountlessofothers? WherewasAL
statements, no guidance, no reaffirmation about our
values.

We should take the time to reflect about this firs
before, about our inaction, so we can move forward.

Thank you.

(Applause)

>> CHERYL GORMAN: Thank you.

>> Good afternoon. I'm April Hathcock.
councilor-at-large. lamalsoamillennial,and |
so | just want to point out that millennials are no
high school students. In fact, millennials aren't
school students. | am alibrarian. lam also ala
Thisismysecondcareer. Millennials,wedoknow
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about a few things

Andljustwanttoexpressthatl knowalotofpe
have talked about how membership doesn't understand
importance of ALA or the importance of the advocacy
that goes into securing funding. And | would argue
a lot of us do and that we are not arguing that we
nottalktothecurrentadministration, thatwesho
do the work that we need to do to protect our libra
andparticularlyourlibrariesthatareinareaswh
particular language or standing out against particu
issues might cause the material harm.

What we are saying, though, is that just as the, y
know, ALA administration may assume that we don't
understandtheimportantworktheydo, we wantyou
thatinalotofways, youdon'tunderstandtheiss
the concerns that we have. Hearing that there are
administrators who assume that everyone who has an
withwhat'sbeengoingonisyoung,isamillennial
been around the block, that's horribly offensive be
that means that you have not been listening, and th
whatthistown hallissupposedtobeabout. That
alltheemailshavebeenabout,theblogposts,the
feeds. That is what we are talking about. We are
sayingwedon'twantyoutofightforfunding. We
saying we don't want you to sit down with the Trump
administration. We are saying that we want you to
understand where we are coming from.

Some of us are scared. Some of us are not able to
separate our personal and professional lives becaus
soon as we walk into our libraries, who we are pers
is about who we are professionally. And we want yo
understand that.

So as you sit at the table with the administration
withCongress,withlocalleaders,whoeveryouare
to, also consider ourconcerns, alsoconsiderouri
Whenyousendusstatements, whenyousendus email
the work that you are doing, don't treat it like it
business as usual but acknowledge the fact that we
theseconcerns,acknowledgethefactthatthereare
here, acknowledge the fact that some of us feel we
dangerasyouarefightingforthe funding. Wedon
tochoosebetweenoursoulsandthemoney. Wecan
and we ask thatyou understand ourissues and conce
you pursue both.

Thank you.

(Applause)

>> CHERYL GORMAN: Thank you, April.
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>> Hello. | am Christine Lind Hage. | am speakin
as a person member of ALA.

Anyone that knows me knows that | am known for bei

very practical, and | have been a Library Director
years working in three different communities, and o
the things | always have done regardless of politic
opinionsisthatlalwayswelcomenewlyelectedoff
lookforwardtoworkingwiththem,andsaythatthe
isthere to supportthem. And|Ithink ALA hastod
withthenewadministration. Youhavetosortofp
politicsaside. It'safact,wehaveanewadminis

| think it's our job to identify people in the
administration or even atthe local level that have

to the administration to put our agenda forward and
insert our core values.

There will be something that we can hangonto. A
that doesn't mean we don't push back when we don't
but we need to -- we are going to have to live with
people, so we need to work with them.

Anexample | would like to mentionis Betsy DeVos
the Secretary of Education. And Betsy's husband, D
in2002 or 2003, something, early 2000s, supported
veryinvolvedinaBoyScoutinitiativeforSTEMed
This may not be a huge issue in ALA, and he's not b
nominated for Secretary of Education, butthereis
that he supported at one time something that we sup
andIthinkwe needtoworkthoselinks. AndALAI
to have to count on all of our members to say from
locallibrary,theVicePresident, hissister, his
hiswifewas activein somethingthatissomething
about. Andtoinsertourcorevaluesand maybe wor
thatway. We needtoidentifythingsthatwe cans
butnotneglectpushingbackonthingsthatreally
on our core values.

>> CHERYL GORMAN: Thank you, Christine.

(Applause)

>> Hi. Aaron Dobbs, life member of ALA, moderatel

involved, and lucky enough to live within a hundred
of DC.

Myinvolvementin ALAhasn'tbeenveryheavily can
towards the Washington Office since 2000-something,
mumble, mumble, '02, '3, '4.

What | want to just highlight here real fastis |
the same guy | was ten years ago, only now | have m
of you and | am smarter and better for it.

InMassachusetts,lamaconservative. InTenness
| am a liberal. In Pennsyltucky -- excuse me, cent
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Pennsylvania,wherellive/worknow,lamaflaming
So, while | agree that we need to speak up on our v
we need to make sure we say itin away that doesn’
people away.

We have some very positive core values, we have a
of expressions of core values, and we have to make
we don't say hey, you idiot, you are dumb, and you'
right,andyouvotedforthatguy,andoh, myGod.
to say we support all of our positive valuesinaw
they go, hey, | am for that too.

So everyone says ALA this, ALA that. | hate to sa
it -- actually, | don't hate to say it -- | love it
it. "I"am ALA. "You," "us,"” all of us together,
"we" are ALA. If ALA is not doing something, do it
Speak.
(Applause)

We are ALA together. Please join me, as you can,
howeveryoucan. Gotoyourlocallegislator'soff
sayhi,mynameisAaronDobbs --well,youdon'ts
Dobbs, please. (Laughter) Unless you want to. Do
dropmyname. Hi,mynameisAaronDobbs. Ilhave
in school and | am a librarian, and these are how |
people,andthisiswhatmylibrarydoesformycom
Andmycommunityisyourcommunity becauseweelect
Bozo -- excuse me, sir, ma'am. But phrase it posit
"We" are ALA. "We,ALA," can'tdojackunless"we"
up and say something to those people.

Thank you.

(Applause)

>> CHERYL GORMAN: Thank you, Aaron.

Those of you who know me know how hard it is for m
not to moderate. My whole body of work is around
facilitating conversation and those active discussi
but | can't help but state that | noticed the numbe
speakers that have talked about the importance of a
and not looking and waiting for someone from on hig
takeaction. Soit'sverystrikinginyourcomment
the importance of agency.

>> Hi. Can everyone hear me?

>> CHERYL GORMAN: Yes, we can.

>>|apologizetoanyone behindmewhoisgoingto
have to adjust that microphone down.

| am Ruth Bader, personal member of ALA and ACRL.
am also amillennial, and I guess |l wouldliketo s
whenthose particularpressreleasescameout, | fe
caughtoffguard. Forme,throughoutthiselection
andthenonthemorningofNovember9,lhavebeen
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really hard about what I, as a personal individual,

to do, how itis that | want to take my values and
values guide my actions. And when | saw those pres
releasescomeout,lfeltthatALAwasnotletting

guide its actions.

So you spoke about wanting to have some suggestion

forconcretethingstodo. Maybethat'soneconcre
that we can do is start thinking about -- well, so
we have these values. We all are committed to thos
values. But what is it going to look like at the
associationlevel, atourindividual library level,
asindividuallibrarians'level? Whatisitgoing
like to be putting those values into action so we a
caughtoffforward by eachother'sactionsoverthe
years.

>> CHERYL GORMAN: Thank you, Ruth.

(Applause)

>> Hi. My name is Sarah Slymon, and | am here as
member. | am a public library director from
Massachusetts. | wantto thank ALA for hosting thi
think it's very important that we are here and have
opportunity to have this voice.

| am also clearly not a millennial, so I think wha
Sarah said about it being extremely insulting that
suggestion has been made thatthe only people upset
ALA's recent actions are millennials cannot be stat
enough times.

We keeptalkingabout preserving our funding. We'
been politely asking for a long time, and we contin
be more and more marginalized. Maya Angelou said w
someonetellsyouwhotheyare,believethemthefi
This administration hastold uswhotheyare. It's
that the route to success for libraries will come n
appealing to the government but by concentrating on
activatingtheAmericanpeople,ourpatronsandour
We need a loud and proud appeal directly to the pub
Bydemonstratingourvaluetothepeople,theywill
to demand our preservation.

We need to revolutionize our model and stop lookin
inwardly and being so self-congratulatory.

Thank you.

(Applause)

>> CHERYL GORMAN: Sarah, thank you.

>> Joan Weeks, councilor-at-large and other
constituencies. | want to be very pragmatic and of
thesesuggestions. Wehaveastrategicplanforad
And it only stays as a strategic plan sort of out t
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inthesky, butlthinkit'stimetobeverypragma ticabout

that where we actually have action plans is, and | want
to draw kind of a line between our direction for th e
Washington Office, which a lot of us just assume or want
to believe that they advocate for the Association, and
that's it, and they are done. But I think what we have
here, we want to send them very clear, specific, fo cused
agenda items that they are to carry forward to Cong ress.

So that covers one aspect of it. But how many of us
gooutintheeveningtoourlocalcounty councilm eetings
and advocate for our libraries' budget? AndI'll g etto
itin a minute. | have aformer life as a lobbyist . So
oneofourotherALAstrategicobjectiveswasprofe ssional
development. How many of us have really gotten int o the
insandoutsofadvocacyandlearnedhowtodoit? Writing
the letterstothe members of Congressis one thing . But
Ifeelparticularlyimpededbecauselamfromablu estate.
How do I write to a member of ared state and advoc ate for
libraries in that state? Where are our state chapt ers?
Are they meeting with their state representatives? And
advocating strongly for libraries? Andteachingco urses
on this?

We have our Committee on Library Advocacy, and the
training kitthat they devised several years ago -- | was
onthatcommittee --andif we have those kits and getour
members to go out on the specific, clear, focused a genda
items,thenwearegoingtobegintohaveanimpact ,local,
state, and national. And that will bring up the gr ound
swell.

Thank you.

>> CHERYL GORMAN: Joan, thank you for those very
concrete ideas.

>>Goodmorning. CarolBrey,personalmemberand Past
President of ALA.

So I think -- we've talked a lot about power, and we
dohaveincrediblepower. lhavebeenthinkingabo utthis
on three levels -- personal power, power as librari ans,
and power as ALA.

Manyofyoumayknowthatlcurrentlyworkforthe U.S.
Government for the State Department. Pray for me. And
| am currently based in Buenos Aires atthe U.S. em bassy.
So as an individual, the thing that's most importan t, of
course,istovote. Ilwasamazedathowmanypeopl elheard
aboutthatdidnotvoteinthislastelection. The midterm
electionsarecomingup. Vote. Shapeourcongress Lt
is hard to vote when you live in another country, b ut |

didit. Peoplecandoitheremuchmoreeasilytha nlican.



Certainly, write, call, talk to your legislators o
the local, state, national level. | still do it.
allowed to do that. | can still talk to my legisla
on my personal time, and | do it.

Aslibrarians,wehavethegreatestpowerinthew
really, I think, to provide information that helps
understand what's happening in our democracy, under
democracy first, understand democratic principles,
then know that they have a voice. And we can do th
every little library, everywhere in the country.

Believeme,lworkwithcountriesnowwheretheyd
havethatvoice. Weshouldbe proudofthatvoice
it, use that power in any way that we can.

And thirdly, as ALA -- and | think this is somethi
that hopefullyis already in the works -- butthere
to be a resolution, a strongly worded resolution, o
part of our association that states all that we've
talking about today, our core values, why we, as an
association, support democratic principles, and all
that is based in our policy. | know because | was
ofthe Policy Monitoring Committee. Itwasmyvery
ALA appointment, and | will never forget the import
ofourpolicies. Theyarethere. Allofthisthat
saying, it's already there. We just have to bring
together. | am not on Council anymore, but | know
there are many of you here who are great writers an
comeupwitharesolutionthatstateswhatwebelie
goestothepeopleinpower. Andlthinkasanass
that will bring us together, so | thinkit's a good
to start.

But | am very proud of all of you. | am so happy
are having this meeting, and | am really thrilled t
have the opportunity to participate. Thank you.

>> CHERYL GORMAN: Thank you, Carol.

(Applause)

>>Hi. MynameisVioletFox. lamanActlibrar
in the middle of Minnesota. | come from a very red
district. My district was the one that elected Mic
Bachmann, if you remember here. So that's telling
where | come from.

Ihaveheardthatpeoplesaythatrurallibraries,
districts will be materially hurt, the funding, but
know, if you think that speaking out is a threat to
funding,thennotinformingourcommunitiesabouto
valuesis goingto be the real threat to our fundin
silence.

You asked for concrete suggestions. So I'd like t
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ask ALA leadership to get serious about communicati
reduce the opaqueness of, you know, the website has
ofwork. Replace Connect. Imean,youhavebeent
aboutitforalongtime, andit's just not getting

That will help people understand what we do and how
can get involved.

You know, openupthe ALA Councildiscussionssot
it's not just on an email listand anyone can find
mean, that would be huge.

Andagain,encourage newmemberstogetinvolvedw
governance, specifically, reach out to the New Memb
RoundTableorthe SocialResponsibilitiesRoundTa
say "get involved." Thank you.

>> CHERYL GORMAN: Violet, thank you.

(Applause)

>> Chris Corrigan. | am coming from a point of
privilege in that | was born in '81, so | straddle
gen X and millennial, so depending on which generat
embarrasses me the most, | can disavow one.

(Laughter)

So back in 2015, in May, before Annual, my wife an
| took a trip to Kentucky, and we went to Harlan Co
Kentucky, and that is a county that was very proud
past. People, Italianimmigrants immigrated there,
to work in coal mines, helped build this country th
their energy, through their foundation. They are v
proud of themselves for doing that, they are very p
of their past.

Thenamonthlater,lwenttoSanFranciscoforan
Ihaveacousin,lhaddinnerwithmyfamily,where
said why did you go to Kentucky? Did you just rand
point at a map?

Thatcoastal --thatsortofelitismisemblematic
the disenfranchisement that people in that part of
country feel. And | am really afraid that by sayin
myALA,weruntheriskoffurtheralienatingpeop
they may not necessarily think like we do.

lunderstandpeoplebeingafraid, butlworrythat
reaction to a 33-word rescinded press release mirro
type of populism that I've been really scared about
this past year, areaction against institutions. |
case, the institutions happen to be the Chicago and
Washington Office.

Ithinkforgivenessisinshortsupplythesedays,
| call upon you for your compassion and your empath
for your sense of forgiveness.

Thank you.
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(Applause)

>> CHERYL GORMAN: Thank you, Chris.

>> Nann Blaine Hilyard, former Councilor, former
Executive Board member, and now just a retired memb

When | first began learning about ALA advocacy wor
aquote from Thomas Jeffersonoccurred --1learned
andlkeepthinkingaboutit,andhesaid:Toevery
oppose patience, perseverance,andsoothinglanguag
| hope we all remember that as we go forward.

(Applause)

>> CHERYL GORMAN: Thank you, Nann.

And just to give you a bit of a heads-up, we've go
about25moreminutes,solnoticeanumberoffolk
early. I'll assume that that is not regarding the
conversation that we are having here. Just know th
youdon'tgettime atthe mictoday, thisopportuni
continue going forward through the ALA blog and oth
mechanisms as well.

>> Hi. I'm Al Kagan. | am a member of the Action
Council of the Social Responsibilities Round Table.
I'dliketorelatesomeofmyexperienceatthisco
that | didn't expect. A number of people came up t
bothsomeALAleadersandsomepeoplelhadneverm
to thank me for my advocacy, and especially around
whistleblowers,andnotingthatChelseaManning'ss
has just been commuted.

(Applause)

Thank you for clapping. That's a point that the
Social Responsibilities Round Table really pushed h
here in the Council, not only her, but other
whistle-blowers.

And | was very pleased that people said that to me
| think when we look around at the country, what ha
hereinAtlantayesterdayandwhathappenedallaro
country yesterday, tens of thousands, hundreds of
thousands of people were marching yesterday. Peopl
comingtogetheralloverthiscountrytoadvocatew
to be done in the face of a major threat.

ALA needsto be partofthat. Andletme putitt
way. Now is the time, more than ever, for ALAtor
its voice as a progressive force in this country.
should notbe thinkingcompromise. We shouldbeth
raise our voice.

Thank you.

(Applause)

>> CHERYL GORMAN: Thank you, Al.

>>Hi. lam Erin Leach, an ALA member. |wanted
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startbysayingthatlappreciatethecommentsthe
speakers have made and the bravery it takes, especi
forthoseofuswhodon'toftenspeakatthesemicr

to be vulnerable enough to speak.

| can appreciate the dual role that ALA has in
supporting both libraries and the people who staff
As we commit to equity, diversity, and inclusion as
valuesofthe Association, lwanttochallenge ALA
at every level to consider how the decisions we mak
the decisions we don't affirm those values. Otherw
our commitment to equity, diversity, and inclusion
hollow.

Thank you.

>> CHERYL GORMAN: Thank you, Erin.

(Applause)

>> |smail Abdullahi.

lamaneducatorbyprofession. lhavebeenteach
in library information science for 27 years in thre
schools. OneoftheclassesthatlteachistheFo
of Library and Information Science, and in this cla
take the core values as our model of understanding
library and information science. And the core valu
ALA,ittook manyyears, since 1876, and ittook ma
work, manyfights. ALAisnotthefirsttimeitis
thesechallenges. Thelibraryprofessionisnotth
timewearefacingthesechallenges. Therehasbee
many.

And the past generations have worked so hard to ge
us to where we are today. And today we have a
responsibility, as professionals of this generation
the past generation, and for the new generation, th
generation that | am teaching at the school, studen
library and information science, are alsoconcerned
their profession, especially with the kind of debat
election has brought. Thatithas starteditsfirs
on diversity, on issues of diversity.

Thelibrary professionisadiverse profession. A
ALA also stands for a diverse society. America is
diverse society, and thatis one of its core values
we stand by American core values. What it says abo
equality, what it says about freedom of expression,
intellectual freedom, we are the defenders of these
values. We are not going to move backward. We hav
move forward as ALA has always done and is always g
to do.

Thisis notsomethingwrong. Itisjustspeaking
behalfofthepeople,andALAdoesthatbyspeaking
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of its members.

Another thing we have to look, I travel a lot in
international arena, international countries. Many
library associations are looking to ALAwhat ALA is
with this new phenomena that has started in the Uni
States. We have thatinternational responsibility
So therefore, colleagues, we have to continue to mo
forward. Thank you.

>> CHERYL GORMAN: Thank you, Ismail.

(Applause)

Julie, can | just check, are you trying to get int
the speaking order? Yes? Upto6ifyouwouldn't
Thank you.

Go ahead.

>> Mary Biblo, councilor-at-large.

It's very interesting to hear all of these wonderf
remarks about equality, core values, and everything

IlhavebeenworkinghereatALAforover40years.
Council,electedbypetition,notelectedbytheNo
Committee. ldon't know if it was because of the t
| was saying or my different attitude, where | felt
as an organization, was going.

| felt that ALA should be, it's sounding more to m
like they want some real action, the people here.
very in support of the woman who said where were we
theissueswerethatchallengedthefreedomofspee
even today challenging the press. It reminds me --
that | was part of this, but | was a student growin
and | recall how fascism came into being in the wor
Germany. First they attacked the press. That was
maindirectionofthe powerstructure. Thentheys
attacking other people within who would speak out.

I think ALA --1am not saying you have to beint
forefront of the leaders, but ALA should have a rol
grabbing the issues that are related to our core va
And they should give leadership. They shouldn't le
issueslikewearegoingtoloseourfundingorour
where -- | forget the exact name of it -- where we
lose our recognition and we would be taxed.

Tome,thesearetheexcusesthatwehavefornot
taking an active partin what's happening to not on
membershipsbuttoourcommunitiesandtotheUnite
as a whole.

I've been fighting or been concerned, eitherwayy
look at it. When | got married to my husband --

>> CHERYL GORMAN: Mary, | am going to respectfully

could you bring your thoughts together.
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>>Thatwasnearly70yearsago. Itwasaninterr
marriage, and our main purpose was to educate peopl
to move forward, to speak out, and to voice your op
in order to preserve your rights.

>>CHERYLGORMAN:Mary,lamgoingtohaveto --e
me. Mary, there's a lot of folks waiting.

>> | know, but --

>> CHERYL GORMAN: Please finish.

>> Butthisisimportant. |speaktoeveryyoung

>>CHERYLGORMAN:Mary,lamsosorry. lamnott
tobedisrespectful. Youreallyneedtoletothers

>> --andsaylearnhowtospeakoutandthink. T
you.

>>CHERYL GORMAN: Thankyou, Mary. lappreciatei

| am so sorry to have to cut you off.

(Applause)

>> Good -- oh, | am sorry.

>> | am Martin Garnar, Intellectual Freedom Round
Table Councilor.

>>|am Melissa Cardenas-Dow, Equity, Diversity, a
Inclusion Implementation Working Group co-chair.

>> | am the other co-chair. We do everything
collaboratively,whichiswhyweareheretogether
our time.

>>Justtoaddressthelastquestion,iftherewas
thingthathasn'tbeensaidinordertoreachadee
of understanding and clarity, what would that be?

From the work that we have been doing for the past
| don't know, three years, we have been very focuse
one thing that has been very much implied here alre
andthatisthatinstitutionsaremadeoutofpeopl
there hasbeenalotoftalkaboutconcernsoffund
institutions. Oneofourbiggestconcernsisreall
ALA membership and individual people and then casca
fromthattheinstitutions,thepatronsweserve,a
that's what we have been concerned about.

And when the "not my ALA" hashtag came out, | real
wanttojustlendmysupportandechowhathasalre
said, which is there are people within our midst wh
grave concerns. We are not saying that we should n
concernedaboutfundingforourinstitutions. What
concerned about are the people.

>> As a past chair of the Committee on Professiona
Ethics, | can also remind us that the preamble says
ethical dilemmas occur when values are in conflict.
core values, which we have been talking about but h
actually named, we have 11 listed, and they include
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democracy. They include social responsibility. Th
include diversity. And | think it's important for
an association, as a profession, to revisit these ¢
valuessothatwe canreallydiscussandembrace wh
mean to us and what they mean to us as an associati
think especially in this time, as members of our
association, members of our profession, who come fr
marginalized communitiesfeelespecially exposed,t
need to perhaps focus more on the values of diversi
social responsibility. And as members of the
implementationworkinggroup,wewouldwelcomeyou
us. The Task Force's job was to create the
recommendations. Now we have todothe work, and w
you to work with us and volunteer to help us to get
values into the fabric of what we do.

Thank you.

>>CHERYL GORMAN: Thank you, Martin and Melissa, a

also for sharing your time.

(Applause)

>> Good afternoon, colleagues. It'sgoodtobe wi
you again. My name is Betty Turock. | identify my
very broadly as professor and dean emeritus, Rutger
University, but more importantly, as a past preside
the American Library Association who has been given
Honorary Membership award, mainly, | think, for my
with others in establishing the Spectrum initiative

| want to tell you -- 1 don't have to tell you, ju
look at me -- | am not a millennial.

(Laughter)

But -- but -- I have two granddaughters who are, a
| want to tell you that we are in total agreement a
our concern for what can happen to the core values
democracy as well as the core values of this associ
over a very short period of time in the future.

Iwassodistressedwhenlsawthecommunicationc
fromthe American Library Associationon AmericanL
Association letterhead that | immediately sat down
wrote avery long -- because l am averbose --asy
see or will learn -- a pretty verbose past presiden
sent it to the Executive Board and the officers of
Association. [will not regale you with everything
it said, but I would like to share a couple of thin
show you thatl, like you, have been thinking about

Thefirstisweshould notforgetthatwe have had
continue to have champions within the Congress who
propelledlibrariestoaverygoodplaceinourdem
They understand that we are a site to disseminate
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informationfreelytoallpeople,thatwebelievei
of that distribution, and we stand behind it.

We also, | would like to see, make certain that th
voiceofthisassociationisitspresident. Why?
one voice speaking for us with agency talking about
number of libraries, the number of librarians, and
people -- the number of people whom we serve, is no
statistic that can be denied in the halls of Congre

| want to tell you also that my document sentto t
Executive Board and the officers was received extre
well. Itwasansweredindetail. Infact,some of
wordswereusedinit. Isaythatsothatlcansh
youthatlbelieve we have an Executive Board we ca
who will listen to all of us, not just me, but all
andwhomwe canexpecttohave answersanddirectio
shortly.

Thank you.

(Applause)

>> CHERYL GORMAN: Betty, thank you very much.

>>Mynameis Deb Lolli. lamthe finance officer
apubliclibraryinarural,redarea. |justwant
you know that it doesn't matter what ALA says; my |
government officials who fund us don't care what yo
Theyhardly evenknowyouexist. Soyoudon'tneed
us as an excuse for not speaking out.

(Applause)

lamobviouslyaboomer. 50yearsago,lwasstan
protestingmanyofthesamethingsthatthe 3milli
and people of color and people of gender were prote
yesterday. Many of my contemporaries were out ther
those marches yesterday. And | want to tell ALA th
do remember history, and 50 years ago, my libraries
a place where | could go to get help, to get suppor
to have people who understood our needs and the nee
peoplelikemewhowerelookingforhelpwithourp
Theyweren'ttellingustosuckitup andgowitht
becausethiswill pass. Because we knew itwouldn'
then, we know it won't pass now. So ALA is respons
tospeakthetruth. There'salotofpeopleoutth
now in the current administration who are trying to
the truth, and that is what we, as ALA, cannot allo
happen. We need to speak the truth. We need to pu
truthoutthere. Andalso,those3millionpeople
protestingyesterdayareourcustomers,andweneed
sure that they know that this is a safe place for t

The statement that was put out originally was not
safe place for them, and it turned those people off
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weneedtomakesurethatallofourconstituentsk
we are asafe place forthem, forallofthem. Tha
(Applause)

>> CHERYL GORMAN: Deb, thank you very much.

>>Hi. Myname'sEileenPalmer. lamanALAmemb
serveontheCommitteeonLegislation,butforthe
ofthesecomments,lamthe Chairofthe NewJersey
Association, Public Policy Committee.

| think that this conversation here will be very
helpfulatthechapterlevelaswellasthenationa
We had been directed by our Executive Board in earl
December to develop -- to work with them to develop
statement for our association to make, and | though
wouldbeeasy,evenhavingseenwhatALAwentthrou
Jersey'sabluestate. Imean,wehaveagovernor,
(Laughter) -- but and large, New Jersey is a blue s
We collaborated on a document, on a statement, and
it to our intellectual freedom and public policy
committees, and we had such diverse reactions to it
the statement. And so many people who did not want
make the statement that it really surprised me.

ButlappreciatethefactthatourExecutive Board
acceptedourrecommendationthatwe havetogoback
drawing board and we have to look at this again and
not force us to rush forward.

| agree with Martin's comments. |really do belie
thatin many ways there are at least people who fee
we are in a conflict of values situation in our
associations, whether they be ALA or the state chap
Anduntilwehaveanhonestdiscussionaboutthose
and values and find a path to resolve them, | think
goingto be very difficultto move forward. [thin
goingtotake sometime and some willingnessto, yo
accept, for example, in our blue state, we have mem
of our own association who voted for every candidat
was onthe Presidential ballot. Andthosethatvot
the candidate that is now President are very protec
of their thought process and how they got there, an
have found that sometimes we say things from anothe
perspective that is very hurtful to them and makes
feel like they don't have a place in the Associatio

So | just, | guess, mostly want to say don't forge
the chapters. We are going to learn from this as w
and hopefully participate. Thank you.

>> CHERYL GORMAN: Thank you, Eileen.

(Applause)

We've got time for one more speaker.
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>>MynameisLisaRice,andlamthechaptercoun
actually from Kentucky, so we feel like we have bee
previewing whatsome people believe is happening no
the attitudes and the thought processes that are co
intothecurrentadministration. However,lwills
throughthepastyear,thefirstthingwedidasa
as an advocacy group, was to sit down with that cur
administrationandtalkaboutwhatwewereconcerne
whattheywereconcernedabout. Throughthatlegis
year,everyeffortthatwe pushedwasapproved, eve
we wanted defeated was defeated, and we got money w
oneelsedid. Soyoucandisagreeonmany partsan
be respected. And I think that's probably core.

Onethingldowanttosay,becauselknowthere's
some issues about where was ALA. | cannot thank AL
strongly enough that through the processes -- we've
suedinlastyear, we've been under -- you know, ha
challenges in Kentucky. ALA was always there but
respectfulofhowthingsworkinKentucky. Asthe
whospokebeforeme,mygovernor,mylegislators,t
really care what ALA thinks. They care what their
residents think. And through their help and suppor
were able to work with these legislators.

| also want to say that both our governor and our
Lieutenant Governor, in their inaugural addresses
credited library for their success. If we continue
build relationships, even though we disagree, we ar
aunique position as arespected institution to mak
change.

(Applause)

>> CHERYL GORMAN: Lisa, thank you.

So thank you to all those in the room and our live
audience through the webcast for your candid though

I won't be able to do justice, so | am not going t
trytomakeanykindofsummarystatement. lopted
the time to you, as was most important.

As a Canadian who loves this country, | just want
speakpersonallyforamoment. Therearecountless
around the world that are wishing you good will and
energy to work through the things that are dividing
We know you candoit. You are agreat people, and
behind you.

(Applause)

ALA staff and elected leadership, as | mentioned a
the outset, will provide follow-up on next steps as
astheycan. Theywill --thatwillalsoincluder
toquestionsthatwereraisedheretodayandthema
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suggestions that were put forward, as well as the t
that were previously posted on the AL blog.

Iwouldliketothankmycolleagues, Eli,Heather,
Phil for their supportin making this town hall pos
and that concludes our session for today.

Be well. Thank you.

(Applause)

*k%

This text is being provided in a realtime format. C
Access Realtime Translation (CART) or captioning ar
order to facilitate communication accessibility and

totally verbatim record of the proceedings
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